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CHIEF OFFICER GROUP
MINUTES

16 October 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Mr D Martland
Ms S Hatchett
Mr D Bryan
Ms W Bebbington
Mrs N Bailey
Mr S Roscoe
Mr M Welsted

Observers
Mr B Kennedy
Ms J Moorcroft

	
Acting/Deputy Chief Constable (Chair)
Temporary/Assistant Chief Constable
Head of Legal Services
Head of Finance
Head of People
Head of Strategic Change
Chief Superintendent Local Policing


Federation Secretary
Unison Secretary

	
	Apologies:
Ms J McCormick 
Mr N Bailey
Ms J Gill 
Mr P Woods
Ms L Marsh
Mr C Jones


	
Acting/Chief Constable 
Temporary/Assistant Chief Constable
Assistant Chief Officer
Head of Planning and Performance
Head of Communications and Insight
Chief Officer Specials

	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 18 September 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	A/DCC Martland explained the purpose of meeting and apologies were noted.


	3.
	Finance
Ms Bebbington said that the first quarter review had forecast an overspend of £600k.  Finance have since reviewed all expenditure and the forecast at mid-year has shown a reduced overspend of £11k.  But within this there are some areas that are significantly over spent and some areas that are underspent.  Ms Bebbington advised that some of the contingency fund has been used to reduce the overtime overspend, which is due to operational demand.  
She advised that the pension actuarial calculation outcome has shown a significant increase for the employer’s contribution.  At present Forces have been advised to include in the budget, further information may be known following the Autumn Budget on 25 October 2018 or in December following details about the funding grant.
Mr Martland gave an update on PBB 2019-20, which had an increased shortfall of £4.4m, due to the pension actuarial calculation and other factors.  Ms Moorcroft expressed concern that Unison had not been involved in the budget process.  Mr Martland said that any proposals will be put to the Federation and Unison. Ms Bebbington explained that the decision on the proposals is for the Commissioner to agree, not the Constabulary.  

	
	

	
	Other Business 
Items for Decision

	4.
	Data Analytical Solution

	
	T/ACC Hatchett explained the background to the proposal to procure a data analytical solution, which is required due to increased growth in the use of technology.  Mr Bryan explained the route for procurement - an updated report to the Strategic Procurement Group to agree, then to go to the Commissioner, for approval and sign off.

ACTION COG/A/130/2018 – Governance Officer to forward to Procurement the Data Analytical Solution report.  Procurement to complete a report for the Strategic Procurement Group, as the budget is already in place.  Procurement to take forward to the Commissioner for agreement to procure a Data Analytical Solution.

DECISION COG/D/169/2018 – It was agreed to the procurement of a Data Analytical Solution from an external supplier. Report to go to Strategic Procurement Group and then to Commissioner for approval. 



	5.
	Joint Strategic Risk Register

	
	Mr Martland explained the request to de-escalate risk 7 on the Joint Strategic Risk Register.  See part two.

	
	

	
	Items for Discussion

	6.
	Chief Constable’s Scheme of Financial Delegation

	
	Mr Bryan explained the background to the Chief Constable’s Scheme of Financial Delegation and how the delegations are delegated from the Commissioner.  At the last Joint Management Board a discussion took place about the minor updates to the Chief Constable’s Scheme of Financial Delegation.  A meeting followed with the OPCC Head of Governance to review the amendments.  The Head of Governance was happy with the amendments except for the powers to vary the establishment on a temporary basis, within the financial year.  Therefore this delegation will revert back to the original, where the Head of People will need to report to the OPCC Chief of Staff in advance of any temporary increase or decrease to the establishment. 
A discussion followed about the change and the understanding of the delegation, which does not affect the movement of staff and regrades.  

DECISION COG/D/170/2018 The Chief Constables Scheme of Financial Delegation in respect of temporary increases and / or decreases in establishment to revert back to the original wording.  Once updated the Chief Constable’s Scheme of Financial Delegation will be published.

Mr Roscoe mentioned there is reference to Change Board in the CC Scheme of Financial Delegation, which he will update.  Mr Bryan confirmed that minor changes to terminology can be agreed. Once updated the scheme will be published.


	
	Items for Information

	7.
	Cheshire Youth Commission Delivery Plan recommendations
The recommendations are for information and everyone to feedback to the Partnership Superintendent.

	
	

	8.
	Safer Schools & Young Persons Partnership Team

	
	The booklet is for information, any feedback to the Partnership Superintendent. T/ACC Hatchett said that the booklet includes all that it should and is a comprehensive update for schools.



	
	PART TWO - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	9.
	Draft Minutes and Actions from 18 September 2018

	
	As item 1 above.


	10.
	Data Analytical Solution Replacement

	
	As item 4 above.


	11.
	Joint Strategic Risk Register

	
	As item 5 above.

DECISION COG/D/171/2018 It was agreed to recommend de-escalation of risk 7.  The report will go to 7 November 2018, Joint Management Board for agreement by the Commissioner and Chief Constable. Then to Joint Audit Advisory Committee, 14 November 2018.


	
	
Items for Discussion

	12.
	Appropriate Adult Scheme (verbal update)

	
	Mr Bryan advised Mr Martland he may wish to discuss this item with the Commissioner this afternoon.  In Custody the Constabulary are required under PACE to ensure that an Appropriate Adult is in attendance for a child or vulnerable adult.  Nationally some local authorities are withdrawing from the scheme.  A letter has been received from David Parr acting on behalf of all four local authorities in Cheshire, giving notice to withdraw from the Appropriate Adult Scheme.  A discussion followed, noting that the Constabulary has to be independent of the Appropriate Adult Service.  



	13.
	Joint Fire and Police Facility on Crewe Fire Station Site

	
	Mr Bryan provided an update following a meeting between himself, Mr Roscoe and Mr Leadbetter from Fire, on the project governance, following the recent joint decisions to proceed with initial surveys etc. for the proposed joint facility in Crewe.  

DECISION COG/D/172/2018 - Mr Martland approved the release of £30k from the approved project budget of £200k for Cheshire Constabulary for agreed survey costs, to be shared with Fire. 



	14.
	Terms of Reference for Digital Portfolio Transformation Board and Portfolio Direction Group

	
	Mr Roscoe said that the terms of reference are an update from the previous Change Board.  Digital Portfolio Board is designed to be quarterly, take strategic discussions about commissioning, reviewing, capacity etc.  The terms of reference seek to refine attendance and purpose at this time and will review the process of reports to decision and procurement in the next few months.  A discussion followed about the attendance of the Federation, Unison and Chief Superintendents at these meetings.  Mr Martland had no issues with attendance to both the Digital Portfolio Transformation Board and Portfolio Direction Group.

DECISION COG/D/173/2018 The Digital Portfolio Transformation Board and Portfolio Direction Group, terms of reference were approved. 

ACTION COG/A/131/2018 – Mr Roscoe to speak to A/CC McCormick about attendance of the Federation, Unison and Chief Superintendents at the Digital Transformation Board.



	
	Items for Information

	15.
	Performance Update from Collaborations

	
	None due.

	
	

	16.
	Portfolio Updates

	
	None due.


	17.
	Exception Reporting

	
	No update due.


	18.
	Forward Plan 2018-19

	
	No questions raised.


	19.
	Joint Management Board Decision Matrix and Management Decisions
None due.


	20.
	Any Other Business

	
	1. Police Constable Degree Apprenticeship Pay – Mrs Bailey said the report is for information and views on different levels of police starting salary.  Cheshire currently starts all new recruits on point 1, £23,586.  Most of forces in NW regional pay at salary point 1.  However some forces are paying a starting salary of £18k, which is for the first 12 months only.  A discussion followed about starting salary options.  It was noted the Force will be paying the tuition fees for a new recruit to study for a 3 year degree in policing.  Also discussed was the impact on diversity, experience, prior learning and the high level of interest Cheshire receives from applicants to become a police officer and the effect of different starting salaries, financial implications and attrition rates.  Mr Martland will speak with A/CC McCormick and T/ACC Bailey about starting salary options.  Mr Martland asked Mrs Bailey to consult for wider views and bring back a report to COG next month.

2. Temporary Targeted Payments Scheme – Mrs Bailey said the report is at COG for noting as Cheshire is not adopting the scheme. 

DECISION COG /D/174/2018.  Mr Martland approved the decision not to apply the legislation in line with current roles and responsibilities within Cheshire Constabulary.   

3. Flu Vaccinations – Mrs Bailey said that the Constabulary wished to offer flu vaccinations to officers and staff, at locations of their choice.  They will be able to claim back the cost of the flu vaccination up to a maximum of £10 per person.  

DECISION COG/D/175/2018 It was agreed that the force will offer flu vaccinations to all staff and officers at a location of their choice for 2018. Officers and staff can claim back up to a maximum of £10 per person for a flu vaccination for 2018.  No decision taken on budget.

4. Salary Sacrifice – Mobile and IT Purchasing Scheme – Mrs Bailey said that the proposal is positive for staff, but a limit is required.  Mr Martland asked for more information on the options including costs.  Ms Bebbington explained Option 1 – the Commissioner pays for the equipment and staff repay direct from salary.  Option 2, the provider pays for the equipment and interest is charged, which the force has to recoup from staff – therefore a HP agreement.  Option 2 requires legal services to review the terms and conditions to understand if the Force has the legal powers to provide finance to staff.

ACTION COG/A/132/2018 – Mr Bryan to check if the force has the legal powers to provide finance for the Mobile and IT Purchasing Scheme - Option 2.  

Ms Bebbington advised that there needs to be a cap on the amount, as the Force can’t afford to carry a debt amount of £300k.  There also needs to be a robust process in place to recoup any outstanding finance from individuals if they leave the force.  Also if this is agreed, it is very important to make it clear to all officers and staff that this scheme will affect their pensions, as all officers and staff are on CARE Scheme pensions, which means their pension will reduce.  Mr Martland asked about the capital costs and Ms Bebbington said to limit to £100k as long as the Commissioner is happy with this amount and the scheme.

DECISION COG/D/176/2018 - Option 1 was approved with a budget allocation limit of £100k.  The updated report to go to Joint Management Board, 7 November 2018 for a decision by the Commissioner. 


	
	


    Meeting finished at 15.40
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