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CHIEF OFFICER GROUP
MINUTES

17 July 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Ms J McCormick 
Mr D Martland
Mr N Bailey
Ms S Hatchett
Ms J Gill 
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Ms L Marsh
Mr S Roscoe

Observers
Mr B Kennedy
Ms J Moorcroft
Mr P Taubinger

	
Acting/Chief Constable (Chair)
Acting/Deputy Chief Constable 
T/Assistant Chief Constable
T/Assistant Chief Constable
Assistant Chief Officer
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of Human Resources
Head of Communications and Insight
Head of Strategic Change


Federation Secretary
Unison Secretary
Unison Representative

	
	Apologies:
Mr C Jones 
Mr B Kennedy
	
Special Chief Officer
Federation Secretary


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 19 June 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	A/CC McCormick said that she had no further updates following the updates at JCC yesterday, where Unison and the Federation were present.  She mentioned that the first meeting of the Equality, Diversity and Inclusion Board was held on Monday 16 July, where crime allocation was discussed.


	3.
	Finance

	
	Ms Bebbington said that new unforeseen demands have impacted the budget and £0.5m has been brought forward to reduce the overspend down to £0.5m from £1m.  As at today, overtime is £248k over budget and ill health retirements and early retirement costs of £276k, are higher than normal.  These have negatively impacted on the 2018/19 budget.

COG ACTION/A/110/2018 Mrs Bailey to review legacy decisions for ill health retirements.  To review and provide the number of current ill health retirements and those that are going forward into 2019/20.  To include the last 5 years trend/budget for ill health retirements.  

COG ACTION /A/111/2018 Mrs Bailey/ Ms Bebbington to arrange for the overtime to be split out into targeted, proactive/ reactive costs, operational and specialist demand, and expert evidence costs.  To provide a total cost for each, Op Stone and Op Hummingbird.

A/DCC Martland provided an update on the Budget Planning process and the need to save £1m for 2019/20.  The approach will be different from last year, as ACCs will hold meetings with budget heads to review savings from non pay and vacancies.  The PBB workbooks have been issued.  A brief overview of the initial meetings was provided, which have potentially identified £0.5m savings to date.  Budget Planning will be monitored at FLT.
A/CC McCormick asked about income and POCA and the amount that the force has control over.

COG ACTION/A/112/2018 Ms Bebbington to circulate the report on income, to be reviewed in its entirety.



	
	Other Business 
Items for Decision

	4.
	None

	
	

	
	Items for Discussion

	5.
	None

	
	

	
	Items for Information

	6.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	7.
	Draft Minutes and Actions from 19 June 2018

	
	As item one above. 

	
	

	
	Items for Discussion

	8.
	None

	
	

	
	Items for Information

	9.
	Draft Uniformed Regional Collaborations report

	
	Ms Bebbington gave an overview of the report, which provided clarity on the collaborations and summarised all elements.  ACC Barr has asked for this composite report, which will go to COG first prior to ACC Barr and the NW JOC.  
A risk was raised as there is no sustainable capital programme for TITAN.  A discussion followed about how Cheshire pays for TITAN, the budget, future funding and the national strategy. 

	
	

	10.
	Performance Update from Collaborations
T/ACC Bailey said that the report provides an update on the Alliance.  A brief discussion followed about the Dog Alliance pilot and report that is due at COG. 

	
	
Regional Firearms Training was discussed, in relation to College of Policing guidelines, independent training assurance and accreditation following recommendations from the Grainger Inquiry. 

	
	

	11.
	Exception Reporting

	
	MFSS – Ms Gill said that Fusion is on track for go live in October 2018 and is in the testing stage at present.  
A brief discussion took place about on boarding to MFSS. A further discussion followed about the impact of MFSS and Cheshire change projects and lessons learnt from SAAB and how future changes will be managed and communicated to officers and staff.
A/CC McCormick asked Ms Gill to manage these with a Gold Group structure.

COG ACTION/A/113/2018.  Ms Gill and Mr Roscoe to meet and progress the Gold Group to address future change and communications.  

Change Portfolio Structure – Mr Roscoe provided an overview about the changes to the Portfolio structure.  There are three programmes of work, with a lead -  Digital Public Contact – T/ACC Bailey, Digital Investigation, Intelligence & Evidence – T/ACC Hatchett, IT Enabling – Ms Gill.  These will feed into Change Board, which will be a permanent function, with a virtual team and new terms of reference.
Mr Roscoe has drafted the Digital Strategy, which is out for consultation and will be brought to August COG.

COG ACTION/A/114/2018 Mr Woods to arrange for the Governance Framework to be updated to reflect the changes. 


	12.
	Forward Plan 2018-19

	
	No issues raised.


	18.
	Joint Management Board Decisions, 11 July 2018 Board
· Regional Firearms Training Section 22a Collaboration Agreement - Approved
· Treasury Management Outturn 2017/18 – Approved
· Joint Strategic Risk Register – approved - except de-escalation of Risk 5
· Revenue & Capital Budget Outturn 2017-18 – 
The recommendations approved are as follows:
(1) the provisional revenue outturn, set out in Part 2, Appendix 1 be noted;
(2) carry forwards outlined in Part 2, Appendix 1, totalling £0.545m, be approved
(3) transfer of the remaining underspend of £37k to the MTFS reserve be approved; and
(4) the provisional capital outturn be noted and with carry forwards outlined in Part 2 Appendix 1, totalling £7.637m, be approved.

	20.
	Any Other Business

	
	A/CC McCormick briefly spoke about the structure changes in HR - one efficiency saving, 2 posts to absorb one post, these 2 posts to be regraded.  
Mrs Bailey updated on the restructure in IT, which is a regrade of a post.  There is no increase in establishment for either department changes.  Mrs Bailey said the ongoing costs will be included in PBB for 2019/20.

DECISION COG/D/149/2018. The changes to the HR department structure, one efficiency saving, 2 posts to absorb one post and these 2 posts to be regraded, was agreed.
The changes to the IT department of a regrade of a post, was agreed.  The ongoing costs for both departments will be included in PBB for 2019/20.



	
	Chief Constables Police Property Act Fund
Ms Bebbington said that a request on behalf of the Cheshire Community Foundation has been received for £40k from the Chief Constables Police Property Act Fund.  A discussion followed about the amount of funds paid out and the small balance of the Chief Constables Police Property Act Fund.  Ms Bebbington will speak to Chief Insp Fairclough and advise him there are insufficient funds to consider the request from Cheshire Community Foundation at this time.

	
	

	
	The Crime Statistics are due to be published on 19 July 2018 and the Commissioner has been briefed.

	
	

	
	Chief Constables Scheme of Financial Delegation – Mrs Bailey said that she has reviewed and made a number of changes to reflect the Resource Board, in year changes and change to titles.
A/CC McCormick said that the updated Scheme of Financial Delegation will go to COG in August for a decision. 



National Workforce consultation - Mrs Bailey gave a brief update and will circulate with the minutes.  A/CC McCormick advised that if consultation is being delayed and it has not gone through FLT, it needs to go to COG. 

OCRs Mrs Bailey advised that the OCR reviews have taken place and the report is due.

Standards Board – T/ACC Bailey said the government is now to pass on cheaper prices to smaller forces in relation to standard uniform.  A discussion followed and it was agreed in principle to express an interest, but costs are required before the force can consider proceeding and is subject to the contract being signed by PCC.

DECISION COG /D/150/2018– an in principle decision to express an interest in the Government process for standard uniform was approved.

Meeting finished at 17.30pm
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