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CHIEF OFFICER GROUP
MINUTES

21 August 2018
Conference room 8, HQ
	
	

	
	Attendance: 
Ms J McCormick 
Mr D Martland
Mr N Bailey
Mr D Bryan
Ms L Marsh
Mr S Roscoe
Ms S Birchall
Mrs K McStein

Mr M Dent

Observers
Ms J Moorcroft
Mr P Taubinger

	
Acting/Chief Constable
Acting/Deputy Chief Constable (Chair)
T/Assistant Chief Constable
Head of Legal Services
Head of Communications and Insight
Head of Strategic Change
Principal Accountant
Senior HR Manager Talent and Succession Planning
Senior IT Project Manager


Unison Secretary
Unison Assistant Secretary

	
	Apologies:
Ms J Gill 
Ms S Hatchett
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Mr C Jones
Mr B Kennedy

	
Assistant Chief Officer
T/Assistant Chief Constable
Head of Planning and Performance
Head of Finance
Head of People
Specials Chief Officer
Federation Secretary

	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 17 July 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	A/CC McCormick said she had provided an update yesterday at Joint Consultative Committee (JCC).  
· Key areas of work for Mental Health following receipt of letter from Nick Hurd Policing & Fire Service Minister. 
A/DCC Martland gave an operational update for the bank holiday weekend, which will be busy due to Creamfields and a number of sporting events taking place. Op Aviator is to commence September 2018.


	3.
	Finance

	
	Ms Birchall provided an overview of the reasons for the forecast £0.6m overspend, which is due to high operational demand and overtime costs, which are to be reviewed.  The costs of Op Hummingbird are to be met from the Contingency Fund.  Ill health retirements and injury awards are forecast to be overspent this year and costs are due to be reviewed.  A brief overview of the Capital programme was provided.

ACTION /COG/A/115/2018 Ms Birchall to review the BlueLight Contingency and provide an update to A/CC McCormick.

A/DCC Martland said that at JCC, an update was provided to staff associations, on the Priority Based Budget process for this year.
A discussion followed about the police constable recruitment intakes for this financial year against the budget.  Mrs McStein said that HR will review and consider moving recruitment intakes to later in the financial year.  Mr Bryan advised that the recruitment position with recommendations should be taken to People Board and then be reported to Joint Management Board.


	
	Other Business 
Items for Decision

	4.
	Wide Area Network replacement

	
	Mr Dent gave an overview of the background, report and options.  He explained that the Constabulary are partners with Cheshire East Council, Cheshire West & Chester Council and Cheshire Fire & Rescue Service for this network service for telephony and IT infrastructure.  Cheshire East Council is the lead partner and has proposed an OJEU procurement process, which provides greater access to suppliers and improved buying and expertise.  The Constabulary could consider a replacement network on their own but the costs could possibly be more.  
A discussion followed about the project and distribution costs, estate principles, connectivity for each station, shared estates costs and flexibility of the tender.  The cost is expected to be similar to the existing system and option one is recommended.
A/CC McCormick asked for more detail of the costs and apportionment of the project costs. 
Mr Bryan said that a Partnership Agreement is required for due diligence.  


ACTION /COG/116/2018 T/ACC Bailey and Mr Dent to refine IT and connectivity requirements for each station and include in the updated COG report.  Also to include apportionment of project costs and criteria, especially in respect of any future changes to the estate and to consider the Estate Principles.  An update report is due at September COG.  Also a Partnership agreement will be required.


DECISION/COG/D/151/2018 – Option One was agreed in principle but is subject to further work to understand the costs and working arrangements. 
Option One - Approval is given to participate in a joint project alongside CMPSN partners, led by Cheshire East Council to commission and install a replacement for the existing network, with planned installation in the 2020/21 financial year.



	5.
	Technical Vehicle – Equipment Replacement

	
	T/ACC Bailey provided an overview of the request.  A discussion followed about cost, end of life of the present equipment, future use of the vehicle and if it will remain in force.

DECISION/COG/D/152/2018 –The request for replacement technical equipment and retro fit of the vehicle was agreed, subject to confirmation that the existing equipment is end of life and the replacement cost of the equipment is within budget and the refitted vehicle will remain in Cheshire. 



	6.
	Police Education Qualification Framework

	
	Mrs McStein said that the Apprenticeship levy has been paid by the Constabulary since April 2017.  The Constabulary from January 2020 will no longer be able to train officers, as forces will have to work in collaboration with a Higher Education provider to train new officers.
Cheshire has 2 options, a mini competition or Direct Award with a local provider.  Mrs McStein recommended the Direct Award option – University of Chester.  She confirmed that this report is only concentrating on the Police Constable Degree Apprenticeship (PCDA). If recruitment numbers remain high, then the force will need to recruit a mix of degree and apprenticeship constables, which is a cost to the force.  She explained that there are three options for constable recruitment - apprenticeships, degree holder entry and pre join degree.
Mr Bryan confirmed that this report is only about the appointment of the University of Chester through Direct Award.  Separate decision reports will be required for the other routes into recruitment.  He advised that a full discussion should take place at People Board on the future recruitment profile. 
Mrs McStein said that she would like new recruits in by March 2019 using the new provider.  Mr Bryan said that Mrs Barlow has completed a value for money assessment and the University of Chester costs are in line with other providers.

DECISION/COG/D/153/2018 The Direct Award option was agreed as the procurement route for the University of Chester to be contracted as the Higher Education Institute for a period of at least four years from October 2018, to deliver the Police Education Qualification Framework to student officers in Cheshire Constabulary.

The report will go forward to Joint Management Board, 5 September 2018 for sign off by the Commissioner.



	7.
	Cheshire Road Safety Group Agreement

	
	T/ACC Bailey said that the report and agreement have been withdrawn as the agreement is to be updated and clarification is required in respect of payments due from a local authority.


	8.
	Chief Constable’s Scheme of Financial Delegation 

	
	Mrs McStein said that she has updated the staffing matters section of the Chief Constable’s Scheme of Financial Delegation in consultation with Head of Legal Services and Head of Finance.  The updates relate to HR process changes and define how HR work with the OPCC, Chief of Staff in relation to changes to the establishment and structural changes.

DECISION/COG/D/154/2018 The updates to Section 3 – Staffing Matters of the Chief Constables Scheme of Financial Delegation were agreed by the Acting Chief Constable.

Mr Bryan advised that the Chief Constable’s Scheme of Financial Delegation should be approved by the Commissioner, as it is now on the third reiteration.  There is a risk associated with the changes but the OPCC is aware the scheme is being updated.  It was agreed to brief the Commissioner tomorrow.


	
	Items for Discussion

	9.
	None

	
	

	
	Items for Information

	10.
	None 
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	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	11.
	Draft Minutes and Actions

	
	See item 1 above. 

	
	

	12.
	Wide area Network Replacement

	
	See item 4 above.


	13.
	Technical Vehicle Equipment Replacement

	
	See item 5 above.


	14.
	Police Education Qualification Framework

	
	See item 6 above.



	15.
	Cheshire Road Safety Group Agreement

	
	See item 7 above.



	16.
	Digital Strategy 2018-20

	
	Mr Roscoe explained that the Digital Strategy is designed to take the Force to where it needs to be in the next two years.  He spoke about the Digital Board, which will be a different way of working and has met with Chief Inspectors to explain how they can support this change.  The new Digital Board will provide informed and improved discussions for future front and back office improvements. 

DECISION/COG/D/155/2018 The Digital Strategy 2018-20 was agreed.


	17.
	Estates Principles

	
	Mr Bryan said that the Estates principles originate from the first Bluelight collaboration agreement.  The principles set out common understandings for a shared estate including cost apportionment.  A discussion followed and the Estates Principles will go to the pre brief for 5 September 2018, Joint Management Board, for a discussion with the Commissioner.


	18.
	Crewe LPU Replacement proposals

	
	Deferred as the report has not been finalised.

	
	

	
	Items for Discussion

	19.
	PBB Income

	
	Not discussed.


	20.
	Cheshire and North Wales Dogs Alliance Proposals 

	
	T/ACC Bailey gave an overview of the proposal that Cheshire Constabulary align to the North Wales method of working.  A discussion followed about the different ways of working.  Mr Roscoe said that an assessment should be carried out on the right approach for Cheshire, either to stay with the existing Cheshire model or go with North Wales approach.  A discussion followed about officer safety, changes to working practice, kennel procedures, time to align models and if the proposals should be included in PBB.

ACTION COG/A/117/2018 Ms Birchall to check on the tax position and to review the vehicle allowance paid to Cheshire officers.
T/ACC Bailey to complete risk assessments on the proposals and consider how similar forces work. 

DECISION COG/D/156/2018 The business case proposals, to go forward to PBB for 2019/20.



	21.
	Niche Collaboration Funding

	
	A/DCC Martland said that there is a question about the Tri Force Niche report on resourcing costs.  Therefore the report has been returned for clarity of the costs and position.  

DECISION COG/D/157/2018 – It was agreed in principle to support the resourcing costs from October 2018 to March 2019.  This is subject to clarification of the costs.

ACTION COG/A/116/2018 Mr Roscoe to provide clarity on the resource final cost.


	22.
	Minerva Costings

	
	A/DCC Martland said that at the Minerva Management Board in August 2018, a financial contribution from the 23 forces was discussed with a number of financial options considered.  

DECISION COG/D/158/2018 To note the agreed contribution of £15k from Cheshire Constabulary to Minerva as at August 2018. 


	23.
	Public Contact Strategy

	
	A/CC McCormick said that she will discuss the draft Public Contact Strategy with the Commissioner at the pre meet for 5 September 2018, Joint Management Board.  


	
	Items for Information

	24.
	Performance Update from Collaborations

	
	No questions were raised.

	
	

	25.
	Exception Reporting

	
	No update was provided.


	26.
	Future Decisions 2018-19

	
	No questions raised. 

	
	

	27.
	Joint Management Board Decisions
The meeting in August did not go ahead.


	28.
	Any Other Business

	
	Portfolio work – an update paper was provided by T/ACC Hatchett in her absence.
A/CC McCormick asked that the ACCs bring a summary update of their portfolios each month to COG.

TITAN POCA Legal work - Mr Bryan updated COG on the proposal.

DECISION COG/D/159/2018 – It was agreed to proceed with the TITAN request to carry out their legal work with a new SLA.

Hunt update – T/ACC Bailey is due to meet the PCC tomorrow, following the request for Hunt data.  A discussion followed about a data agreement and the work required to remove personal data.  Mr Bryan said an information sharing agreement is required.



Meeting finished at 15.30pm



	4
image1.jpeg




