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CHIEF OFFICER GROUP
MINUTES

15 January 2019
Conference room 5, HQ

	
	

	
	Attendance: 
Mr D Martland
Ms J Gill 
Mr M Burton
Ms N Waine
Mr D Bryan
Mr P Woods 
Mrs N Bailey
Ms J Shaw
Mr S McGlade
Mr M Welsted

Observers
Mr B Kennedy
Ms J Moorcroft
Mr I Allen

	
Acting/Deputy Chief Constable (Chair)
Assistant Chief Officer
A/Assistant Chief Constable
A/Assistant Chief Constable
Head of Legal Services
Head of Planning and Performance
Head of Human Resources
Information Compliance Manager
Head of Estates
Chief Superintendent Local Policing joined meeting at 3.05pm

Federation Chairman
Unison Secretary
Federation Secretary

	
	Apologies:
Ms J McCormick
Mr S Roscoe
Ms L Marsh
Ms W Bebbington


	
Acting Chief Constable
Head of Strategic Change
Head of Communications and Insight
Head of Finance

	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 18 December 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	A/DCC Martland introduced the meeting and advised a number of changes to the agenda, as detailed in the minutes.


	3.
	Finance

	
	A/DCC Martland advised that the Commissioner has commenced consultation with the public on the proposal for an increased precept of £2 per month for a Band D property, which would give the Constabulary opportunities for expansion.
He said that the budget report will go forward to Joint Management Board, 31 January 2019 for a decision on the proposed precept and budget.  The Commissioner will present the report to the Police and Crime Panel on 8 February 2019 for their approval or rejection of the precept proposal.
Ms Gill explained that the Government expects Commissioners to go out for a precept of £24 per annum – it forms part of the government funding for policing.  It is understood that most PCCs intend to put forward an increase in the precept of £24 in England. 


	
	Other Business 
Items for Decision

	4.
	Revised Retention scheme

	
	Ms Shaw explained the background to the proposal.  The retention scheme was revised in 2015 for the 2 national Inquiries  (undercover Policing and Child Sexual Abuse) and all data was initially locked down but in 2016 was changed to an interim risk based system.  The position now is that the force needs to review its retention as it is considered that there is no longer a risk, as the force has identified relevant data.  Mr Bryan suggested a letter is sent to both Inquiries to advise the change in respect of retention that the Constabulary has proposed.  Ms Shaw will also speak to other forces about the proposed changes to data retention. No questions were raised.

DECISION COG/D/201/2019 The two recommendations were agreed.
1. It is recommended that the use of Red, Amber, Green classifications for all department archived records is lifted and that the suspension of disposal should be maintained only for those operations and records identified as in scope of the national inquiries. 
2. Other records would be disposed of following normal Force retention policy in order to comply with Data Protection requirements and to improve efficiency by reducing the volume of information held.

ACTION COG/A/143/2019 Ms Shaw to inform national leads by letter on the new data retention agreement for these national inquiries that Cheshire Constabulary has agreed.



	5.
	Post Incident Manager On call Rota Proposal

	
	T/ACC Waine advised that Cheshire is one of the few forces that do not have 24/7 Post Incident Manager and are therefore not compliant with IOPC.  The proposal is to include the 9 trained PIMs on a 24 hr / 7 day on call rota, at a cost of £15 per day.  There are 3 options, Option 1, remain as we are, Option 2 – 24/7 rota for 9 PIMs at £15 per day, annual cost £5,475.  Option 3 –£30 per day equates to an annual cost of £10,850 for a PIM and an Appointed officer, 24/7 rota cover.  Option 2 is recommended.  It was explained that an appointed officer can be a sergeant who is on duty.  The Firearms APP is being rewritten and will be reviewed for any changes.  All qualified PIMs have been consulted and are happy to be included on a 24/7 on call rota, as at present they carry out the role on a voluntary basis. The Federation and Unison welcomed the proposal.  It was noted that the Federation representatives are qualified and trained as well as Unison representatives. 

DECISION COG/D/202/2019 – Option 2 was agreed at a cost of £5,475 per annum and the budget is to be identified.  The 9 current trained and accredited Post Incident Managers are to be placed on a 24/7 on call rota. 
1. This will ensure that in the event of a Post Incident Procedure being necessary the Force has fulfilled its obligation under Firearms APP and also non firearms Death and Serious Injury related matters and is in keeping with draft statutory guidance published by the Independent Office for Police Conduct and as detailed in the Force Death and Serious Injury policy.  
Inspector Forshaw to deal with the go live of the on call rota.

ACTION COG/A/144/2019 – 
1. Ms Bebbington to identify the budget for funding option 2.
2. Mrs Bailey to ask RMU to add Unison to the list of trained staff for PIM.
3. A review report is due in 6 months to COG following implementation of the on call PIM rota.


	6.
	Critical Incident Manager role and Duty Inspector and Chief Inspector Duty rotas

	
	Mr Martland advised that this report will be withdrawn as it is part of the Priority Based Budget 2019/20 work and further work is due to be completed, as it is linked in to the Missing from Home Policy changes agreed in November 2018.
Mr Woods said a short implementation report is due at COG on the Missing from Home policy, dependant on precept and budget agreement.

	
	

	7.
	Vehicle Recovery Procedure

	
	This new policy, will formalise the current procedure.  Mr Bryan confirmed there is no change to the current procedure. Ms Gill advised that the policy has been produced as a result of Internal Audit recommendations.  T/ACC Waine will review the policy with Supt Marshall-Bell in respect of any complaints from the public about vehicle seizures. 

DECISION COG/D/203/2019 The new Vehicle Recovery Procedure was agreed in principle subject to review by T/ACC Waine re complaints from the public on vehicle seizures.



	8.
	Joint Strategic Risk Register

	
	Mr Woods said the updated risk register is due at the next Joint Management Board and Joint Audit Advisory Committee.  It is recommended that Risk 7 is closed and Risk 8 will be updated once further detail is known before it goes forward to the board and committee. 

DECISION COG/D/204/2019 The updated Joint Strategic Risk Register and recommendations were approved.  It was agreed that the Joint Strategic Risk Register will go forward to the next Joint Management Board followed by Joint Audit Advisory Committee following update in respect of Risk 8.



	
	Items for Discussion

	9.
	None

	
	

	
	Items for Information

	10.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	11.
	Draft Minutes and Actions from 18 December 2018

	
	As item one above.


	12.
	Joint Strategic Risk Register

	
	As item 8 above.

DECISION COG/D/204/2019 – The part two recommendations were agreed. 
(1) Risk 7 SAAB 
(2) Risk 8 MFSS 



	13.
	Alliance Dogs Pilot

	
	Mr Martland advised that he had removed this report from the agenda, due to the financial position and potential costs that could be incurred.  The report is due back at COG in 2 to 3 months following approval of the budget for 2019/20.


	
	Items for Discussion

	14.
	Strategic Policing Requirement Annual Report for review and approval to go forward to the next Scrutiny Board

	
	Mr Woods advised that the Constabulary have a duty to report to the Commissioner every year on the Force’s compliance with the Strategic Policing requirement. 

DECISION COG/D/205/2019 The Strategic Policing Requirement annual report was approved to go to the next Scrutiny Board, part two.



	15.
	NDORS update (COG Action 136/2018)

	
	Mr Woods explained the background and advised that following the increase to 6 points for use of a mobile phone whilst driving, Cheshire Constabulary agreed not to offer the Driver Improvement scheme.  The briefing provided an update on the decision taken at COG last month to reintroduce the Driver Improvement Scheme. No questions raised.


	16.
	Briefing – Foreign Nationals

	
	Mr Martland explained the background and gave an update.  This area is being overseen by Partnerships.


	17.
	SPS Guidance
Mr Martland deferred the update to 19 February 2019 COG, as more clarity is required. 
Mr Bryan advised that this is a considerable issue for the Force and required governance at COG for sight and sign off, due to the implications of the changes to current charging practices.

	
	

	
	Items for Information

	18.
	Performance Update from Collaborations

	
	· NWROCU
Mr Martland gave a brief overview and to await the minutes for clarity.  

	
	

	19.
	Portfolio Updates
· Crime Investigation Board - Mr Burton spoke about the strategic priorities and what is being delivered. 

	
	

	20.
	Exception Reporting

	
	· MFSS – Ms Gill said Fusion go live on track for 1 April 2019. 
· Bluelight – Ms Gill provided an update.
· TRI FORCE NICHE – Mr Martland said this is on track to join in February 2019.  

	21.
	Forward Plan 2019-20

	
	Future reports were reviewed and a number deferred due to work commitments.


	22.
	Joint Management Board Decisions –19 December 2018 – Treasury Management 2018/19 Mid Year Review – Agreed Decision Number 040/2018.


	23.
	Any Other Business

	
	Joint Fire and Police development in Crewe. – Mr McGlade provided an update on the project and governance structure. 

	
	


Chester LPU Pilot - C/Supt. Welsted spoke about the purpose of the proposed pilot, which is to improve daily response to domestic abuse related incidents and to test the recommendations from the study of double crewing.  A brief discussion followed and it will be discussed further at FLT on Monday, 21 January 2019.

Meeting finished at 3.25pm
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