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CHIEF OFFICER GROUP MEETING
MINUTES

20 February 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Ms J McCormick
Mr D Martland
Mr N Bailey
Ms S Hatchett
Ms J Gill 
Mr K Bennett

Mr D Bryan
Mr P Woods 
Mr B Dutton
Mr J Faulkner
Ms A Fivey

Observers
Mr B Kennedy
Mr I Allen
Ms J Moorcroft
Mr P Taubinger

	
Acting/Chief Constable (Chair)
Acting/Deputy Chief Constable 
Temporary/Assistant Chief Constable
Temporary/Assistant Chief Constable
Assistant Chief Officer
Chief Superintendent People Performance and Standards
Head of Legal Services
Head of Planning and Performance
T/ Head of Strategic Change
Principal Accountant
Chief Officer Specials


Federation Representative
Federation Representative
Unison Secretary
Unison Representative

	
	Apologies:
Ms W Bebbington
Mrs N Bailey
Ms L Marsh
Mr C Jones
	
Head of Finance
Head of Human Resources
Head of Communications and Insight
Chief Officer Specials

	

PART ONE – OPEN SESSION


	1.
	Chief Constable update

	
	Ms McCormick gave an update on items raised at the last Chief’s Conference including 
· the national qualifications framework, 
· workforce capabilities concerning Detective posts including the use of temporary / agency staff
· Starting pay points for Constables
· National Local Policing strategy
· Ongoing work to develop an equality strategy
· Ongoing work in relation to bail legislation and the use of ‘released under investigation’
· The implications of recent findings in relation to disclosure of evidence
· Budget decisions and the implications of the announcement concerning the potential for Commissioners to increase council tax precept
· National standards in relation to Fraud

	2.
	Finance
Mr Faulkner explained that there is currently a small overspend forecast for the year end (around £80,000).  He explained that this was subject to the final agreement in relation to Blue Light re-charges.  He explained that any further calls on contingency budgets in the remainder of the financial year would impact on the revenue contributions to capital.

Items for Decision

	3.
	Scheme of Financial Delegation 

	
	Mr Faulkner explained that there are only minor amendments to the Scheme of Financial Delegation which amounted to a reduction in the pre-approved spend limit from £250 to £100.

Mr Bryan explained that he was satisfied that the amendment could be considered by the Commissioner following the completion of the ongoing review of the overall Scheme of Corporate Governance which is being undertaken by the OPCC

DECISION COG/D/113/2018 The Constabulary’s Scheme of Financial Delegation was agreed for implementation as soon as practical.


	4.
	IT Strategy 2018-20

	
	Ms Gill gave an overview of the IT strategy.  Mr Bailey referred to a recent internal Digital workshop and asked whether this had been incorporated within the strategy.  The group discussed the need to understand the implications of the national digital programme in order to inform the prioritisation of IT department work plan.

ACTION COG/A/094/2018: following the digital workshop Strategic Change and IT to come back with the draft work plan for the next 2 years 

ACTION COG/A/095/2018: Corporate Communications to review how to incorporate the future digital programme within the communications plan.

DECISION COG/D/114/2018 The IT strategy 2018-20 was agreed.


	5.
	Finalise and Close  

	
	Deferred.


	6.
	Crime Recording Policy

	
	Deferred.


	7.
	Concern for Safety Policy

	
	Mr Bailey outlined the background and intention of the policy. The group discussed the importance of the THRIVE assessment and the need for the policy.

The Policy was agreed subject to Mr Bailey checking it aligns with relevant approved professional practice and that a communications plan be developed to go alongside its implementation.

DECISION COG/D/115/2018 The Concern for Safety Policy was agreed.


	8.
	Sudden and Unexpected Death procedure

	
	Agreed subject to a check that the procedure aligns with the Post Incident Management procedure and in line with Welfare policies.  Review date to be amended.

DECISION COG/D/116/2018 The Sudden and Unexpected Death procedure was agreed.


	9.
	Stalking and Harassment procedure

	





	Ms Hatchett outlined the background to the procedure, particularly in relation to the discontinued use of PINs.  She highlighted recommendations 1 and 2 within the paper and requested that they be approved.

DECISION COG/D/117/2018 The Stalking and Harassment procedure was agreed.

The group recognised the work of DC Dave Thommason in the development of the policy.

Ms Hatchett recommended that a short review of the impact of the procedure and staff awareness of it be brought back to Chief Officer Group.

	



10.
	
ACTION COG/A/096/2018 ACC Hatchett to bring back to July COG a review of the implementation of the Stalking and Harassment procedure.

Body Worn Video

	
	Mr Martland outlined the proposal to seek approval from the Commissioner for additional funding to further roll out body worn videos to frontline officers.

Mr Faulkner explained that because of the life span of the equipment any borrowing required to fund the purchase would still have quite significant impact on the revenue budget.

DECISION COG/D/118/20108 The paper was agreed. 


	11.
	Risk Register

	
	Ms McCormick outlined the key aspects of the risk register and the existing controls.  Mr Woods explained that work was ongoing to document the existing risks and controls in relation to ‘disclosure’ which would be incorporated into the register prior to it being considered by Joint Management Board

DECISION COG/D/119/2018 The report recommendation was agreed. 


	12.
	AOB – PCSO Powers  

	
	Mr Bryan explained that an urgent review was being undertaken of PCSO powers as it had been identified that legislative changes under the Policing and Crime Act 2017 needed to be addressed.


	13.
	AOB – Closure of Collective Consultation

	
	Ms Gill explained that collective consultation relating to budget proposals had now been closed.


	14.
	Proposal to temporarily change the establishment in Public Contact for six months – Proposed OMU Manager role
Mr Bailey explained that the paper had been withdrawn.

	
	

	
	
PART TWO  - PRIVATE ITEMS
Items for Decision

	15.
	Litigation update 
	
	

	
	Mr Bryan summarised the paper and explained that his recommendation was that the claims be settled.  He explained that this was in line with the scheme of delegation.

DECISION COG/D/120/2018 The paper was agreed. 


	16.
	Collaboration Update
	
	

	
	Ms Gill gave an update on the Multi-Force Shared Service and on Blue Light Collaboration including finance and HR staff TUPE arrangements and potential estate opportunities.


	17.
	Any Other Business

	
	Ms Fivey gave an update on Specials activity, performance and ongoing development activity.  The group discussed the challenges around recruiting, training and retaining Specials.  She asked that feedback or ideas for activity in relation to National Specials weekend be sent on to her or Celvyn Jones.  

	
	


Meeting finished at 3.40pm 
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