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CHIEF OFFICER GROUP
MINUTES

20 March 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Ms J McCormick 
Mr D Martland
Mr N Bailey
Ms S Hatchett
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Ms L Marsh
Mr C Jones
Ms L Lunn
Mr A Duggan
Observers
Mr B Kennedy

Mr B Bryan

	
Acting/Chief Constable
Acting/Deputy Chief Constable (Chair)
T/Assistant Chief Constable
T/Assistant Chief Constable
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of Human Resources
Head of Communications and Insight
Specials Chief Officer
Chief Finance Officer, OPCC
Superintendent, Crime Operations

Federation Representative joined the meeting at 13.50pm
Work Experience

	
	Apologies:
Ms J Gill 
Mr K Bennett

Mr B Dutton
Ms J Moorcroft

	
Assistant Chief Officer
Chief Superintendent People Performance and Standards 
T/Head of Strategic Change
Unison Secretary (Observer)


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 20 February 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	No update due.


	3.
	Finance

	
	Ms Bebbington advised that the Constabulary is forecasting a £40k overspend and the OPCC is underspent by £60k for this year’s budget, 2017-18.  The Police Officer pay award of 1% +1% bonus has been included in the forecast but the police staff pay award is still to be settled.  An update was provided on overtime, deployed officer costs, Operation Aviator, costs to police Creamfields, under recovery of POCA income and overspend in the Major Crime Directive.  An update was also provided on the ESN project capital and revenue costs and potential impact, as this has now become a five year project.
Mr Martland updated the group on increased financial costs relating to specific operational demand including football and an event in Warrington. 


	
	Other Business 
Items for Decision

	4a.
	Chief Constables Police Property Act Fund – Cheshire Crimebeat

	
	Ms Bebbington advised that the finance team are reviewing the Chief Constable Police Property Act Fund to understand what funds are available for release at this time.  A discussion took place about the requests and it was agreed to defer both reports to the next COG meeting. 


	4b.
	Chief Constables Police Property Act Fund – OP Shield

	
	Further to the above T/ACC Bailey will review the request and update COG in April.


	5.
	Engagement Strategy 2018-20

	
	Ms Marsh gave an update on the strategy. A brief discussion followed.  Ms Marsh said that the Commissioner had agreed the strategy the previous year.

DECISION COG/D/121/2018 The Engagement Strategy 2018-19 was agreed.


	6.
	Estates Strategy 2017-20

	
	The annual refresh of the Estates Strategy has taken place and provides an overarching approach to the estate.  

DECSION COG/D/122/2018 The updated Estates Strategy 2017-20 was agreed.


	7.
	Fees and Charges Handbook 2018-19

	
	Ms Bebbington advised that the annual update of the Fees and Charges Handbook has taken place which in part is based on NPCC recommended charges.  She explained that there has been an uplift of discretionary charges by rank which has resulted in a reduction of some charges but still provides cost recovery.  
T/ACC Bailey left the meeting on an operational matter.

DECISION COG/D/123/2018 The Fees and Charges Handbook 2018-19 was agreed to go to Joint Management Board, 11 April 2018 for formal approval by the Commissioner.


	8.
	Crime Recording Policy

	
	Supt Duggan provided an overview of the policy.  Consultation has taken place with stakeholders and will be updated to include reference to crime recording in prisons.  Superintendent Crime Operations will be the policy lead and the policy will be governed by the Crime Investigation Board.
Mrs Bailey asked about the training implementation plan and said the details should be included in the policy. 

ACTION COG /A/097/2018 Mrs Bailey to update the Crime Recording Policy with the training implementation plan.

DECSISION COG/D/124/2018 The Crime Recording policy was agreed subject to the discussed amendments.


	9.
	Essential Mileage Policy 

	
	Mrs Bailey explained that the Essential Mileage policy is linked to the Business Travel policy which is being progressed with other areas of business. She advised that consultation on essential mileage has now closed and she will bring the policy to COG next month.


	10.
	Finalise and Close report

	
	T/ACC Hatchet said that the pilot which had been put in place across local policing has reduced open crime numbers.  The report recommends that the pilot becomes business as usual.  Due to the complexity of the closure of crime, the pilot shows that crime closure is manged effectively by this function and gives confidence. The Finalise and Close team would consist of 1 Inspector, 8 Sergeants and 4 police staff.
Mrs Bailey explained that the grade of the police staff needs to be checked, as at present the 4 staff are seconded from the FCC and receive a shift allowance, but the role does not require shift work.  Mr Woods said that there is also disparity between sergeant roles across the LPUs.  He also advised that the 4 staff posts are filled by seconded FCC staff at present and therefore there is no increase in establishment or increased costs.   Mr Martland asked for clarity about the Inspector post and the grading of the police staff roles in this team.

DECISION COG/D/125/2018 - It was agreed in principle that the pilot will become business as usual subject to clarity - 
1. If the Inspectors post is required and where it will be resourced from.
2. If the police staff posts are to be taken to a Hay panel in respect of the grade and if the posts are to be advertised. 

ACTION COG/A/098/2018 T/ACC Bailey to update FLT on whether the Inspector post is required and clarity on the grade for the 4 police staff posts and advertising of the roles.


	11.
	Joint Strategic Risk Register

	
	See part two.


	12.
	Modern Slavery Section 22a Collaboration Agreement

	
	Mr Bryan said that the Collaboration Agreement seeks consent between Police and Crime Commissioners and Chief Constables in England and Wales in relation to the Modern Slavery Police Transformation Fund Programme.  It is a national project funded by a Police Transformation Fund grant and the purpose of the programme is to enable the police service to develop an improved response to Modern Slavery. 

DECISION COG/D/126/2018 It was agreed to accept the Modern Slavery section 22a Collaboration agreement, which will go forward to the 11 April 2018, Joint Management Board for approval by the Commissioner.



	13.
	HR Policy – Pay and Pensions

	
	Mrs Bailey explained the position in respect of Pay and Pension discrepancies and the review that has taken place.  The processes have also been reviewed in respect of recovery of overpayments and recommendations made for improved processes going forward.  She explained the two principles of up to 10 hours or up to £250 owed, would not be pursued through formal action.  The amount has been based on the potential further costs that are likely to be incurred should further action be undertaken.  Also monthly checks are to take place in respect of pay and pension payment discrepancies.  Mrs Bailey advised that there is further investigation work to be carried out on a number of historic cases.
T/ACC Bailey joined the meeting at 14.25 pm.
Mr Martland asked where these discrepancies would be monitored in future.  Mrs Bailey said that an annual report would go to People Board detailing overpayment amounts, controls and processes.  Also a monthly governance meeting is to be set up with ACO Gill as the Chair to monitor the controls and process for overpayments and other financial areas of business.
Ms Lunn asked that the Commissioner is briefed on this update. 

DECISION COG/D/127/2018 The two principles were agreed.
Moving forward it is proposed that two principles as detailed below will be applied to any overpayments once attempts for debt recovery, where applicable have been exhausted. 
· up to 10 hours owing upon leaving will be not be recovered or an invoice raised requesting payment.
· debts of under £250 upon leaving will not be pursued once existing debt management processes have been applied


	
	Items for Discussion

	14.
	None


	
	Items for Information

	15.
	Body Worn Video

	
	Mr Martland advised that a Management Decision (MD20- 16/03/2018) taken by the Commissioner has agreed the procurement and the order can proceed.  
Mr Bryan explained that a Management Decision can only be taken if the funds are in the budget and as only some of the finance for BWV is in the budget, financial approval will follow at Joint Management Board, 11 April 2018.

	16.
	Joint Management Board Decisions 

	
	The two reports on the Estates Strategy for Widnes LPU Local Policing Tier 1 and Tier 2 (Community Bases) PCSO Deployment (Decision no 2018/11), and Runcorn LPU Local Policing Tier 1 and Tier 2 (Community Bases) PCSO Deployment (Decision No 2018/12) are for information.

	
	PART TWO  - PRIVATE ITEMS
Items for Discussion

	17.
	Cyber Crime Unit

	
	Supt. Duggan provided an overview of Cyber Crime investigation and the requirement to deliver the Cyber Crime Strategy.  Demand analysis has taken place and there is also a need to understand what is required for digital investigations, and the resource to deliver.  

	
	Items for Decision

	18.
	Draft Minutes and Actions from 20 February 2018

	
	As item 1.


	19.
	Joint Strategic Risk Register

	
	No questions raised.

	20.
	Modern Slavery Section 22a Collaboration Agreement

	
	As item 12.

	
	Items for Discussion

	21.
	Workforce Transition
No issues raised.

	
	Items for Information

	22.
	Body Worn Video

	
	As item 15.


	23.
	Performance Update from Collaborations

	
	NWMPG, no issues raised.

	
	

	24.
	Exception Reporting

	
	MFSS no update due.


	25.
	Forward Plan 2018-19

	
	No issues raised.


	26.
	Joint Management Board Decision Matrix and Management Decisions
As item 16.


	27.
	Any Other Business

	
	MFSS – a brief discussion took place about MFSS on boarding timeline.
North West Firearms Collaboration – Lancashire Constabulary has given formal notice to withdraw from the collaboration, and as a result of this Cheshire needs to understand the impact. 
NWMPG - Lancashire has also given notice to withdraw from the North West Motorway Policing Group.  GMP have put in a Superintendent as project lead and requested resources.  A meeting will be arranged with HR, Finance and GMP Supt. to review, as Cheshire employs 20+ staff in the NW Regional Control Centre.

Special update – Special Chief Officer Celvyn Jones provided an update on Specials performance, with a focus on Crewe, the Licensing team, Task Force, CPD event, Specials National weekend and future development activity in respect of support to children.

CC McCormick arrived at 3.25pm from the public event, for the 25th anniversary of the Warrington Bombings.
CC McCormick said she had been approached by the Constabulary’s Band Leader about the allowance to band members, who represent the Constabulary at a large number of events in their own time.  Mrs Bailey explained that HR has researched allowances and recognised that Cheshire is not in line with allowances paid in other forces. It is proposed that the allowances are benchmarked against GMP, other options have been reviewed but these are more costly.  Ms Bebbington asked if it will remain as an allowance because if it becomes a salary the Constabulary will have to pay pensions.

ACTION COG/A/099/2018 Mrs Bailey to progress benchmarking against other forces and propose an increased allowance to Band members, consulting with Head of Engagement and Head of Finance. 




Meeting finished at 3.35pm
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