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CHIEF OFFICER GROUP
MINUTES

13 February 2019
Chief Officers Suite, Meeting room B, HQ


	
	

	
	Attendance: 
Mr D Martland
Mr M Burton
Ms N Waine
Mr D Bryan
Mr P Woods 
Mrs N Bailey
Ms L Marsh
Mr M Welsted
Mr N Wenham &
Ms D Worth
Mr A Duggan
Mr J Faulkner 

Observers
Mr I Allen
Ms J Moorcroft
Mr B Dutton

	
Chief Constable (Chair)
T/Assistant Chief Constable
T/Assistant Chief Constable
Head of Legal Services
Head of Planning and Performance
Head of Human Resources
Head of Communications and Insight
Chief Superintendent Local Policing
Chief Superintendent Public Protection Department
Chief Superintendent Crime
Principal Accountant


Federation Assistant Secretary
Unison Secretary
Superintendents Association

	
	Apologies:
Ms J Gill
Mr S Roscoe
Ms W Bebbington
Mr B Kennedy


	
Assistant Chief Officer
Head of Strategic Change
Head of Finance
Federation Secretary 


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 15 January 2019 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	CC Martland explained the purpose of COG - to be transparent and open. He provided the following updates – 
· Advert for DCC post has commenced. 
· Julie Cooke from Merseyside will commence as Acting DCC from 26 February 2019 for 3 months.  
· The vacant Assistant Chief Constable posts are to be advertised from the end of March 2019.  
· The Police & Crime Panel has confirmed the precept at £24 and Finance are working on specific options. 
Mr Martland would welcome everyone’s thoughts following his briefing – the next stage is review and communication.


	3.
	Finance

	
	Mr Faulkner explained that the Medium Term Financial Strategy is the mid term budget plan, over four years.  More detail is provided each year and the budget is monitored at COG and Joint Management Board each quarter.  The overspend has risen from £11k to £138k at third quarter and finance are to review.  The report included an overview of each business area and how the overspend has increased.  Mr Faulkner advised that the contingency budget has been spent. 


	
	Other Business 
Items for Decision

	4.
	Locum 24/7 rota trial

	
	C/Supt. Welsted gave an overview of the locum cover rota and the trial that is taking place.  The change to the rota should provide better work/life balance and improved resilience for the day job.  The existing locum cover arrangement has not changed, apart for the hours of cover provided – which are now 
· Day locum on-call 0500 to 0700 on-duty 0700 1600
· Late locum on-duty 1600 to 0000 on-call 0000 to 0500

C/Supt. Welsted reported feedback is positive. As the hours have been worked since January 2019, he will report back in 3 months.  Also the report will be updated to include consultation comments from HR.

DECISION COG/D/206/2019 The change in hours to the Locum cover rota hours was agreed.  

ACTION/COG/A/148/2019 C/Supt Welsted to report back on the finding of the trial to COG, in May 2019.


	5.
	Occupational Health provision

	
	Mrs Bailey said that the present occupational health contract (Healthworks) expires November 2019.  The report provides 3 options - in house, outsource and collaboration, which are to be explored further.  Mrs Bailey will bring back the report to March COG, with more detail after scoping out the options.  Ms Moorcroft asked that meetings are arranged to talk through the options.  Mr Allen spoke about requiring 28 days consultation in order to provide time to receive feedback from frontline representatives.
Mr Woods joined the meeting at 9.30 am.
Mr Bryan said that the Commissioner should be consulted about the report at an early stage.

ACTION COG/A/149/2019 Mrs Bailey to bring the updated Occupational Health Contract report to March COG.



	6.
	Personal Safety Training

	
	Mrs Bailey said that the Personal Safety Training course had been reviewed following feedback and it is proposed to reduce Personal Safety training by 1 day for front line officers and by 2 days in years 2 and 3 for non front line officers.  The proposal is compliant with the College of Policing Guidance and officers and staff will spend less time away from the front line.  Consultation with Chief officers, Superintendents and the Federation has taken place. It is proposed that the new style training will commence from 1 April 2019.
Mr Bryan said that it will be important to monitor any impact of the changes for a number of years to ensure they are not a feature of claims against the Constabulary by officers and members of the public.  Feedback from staff associations on an ongoing basis will be valuable.

The Chief Constable mentioned the use of non front line officers at Christmas and this will be raised at the Resource Board this week by T/ACC Waine, in respect of overtime and training. 

DECISION COG/D/207/2019 - The Personal Safety Training proposal was agreed.
· That the force delivers an annual 2 day Personal Safety Training package, including first aid, to all visible frontline staff, and a 1 day PST package to all non-visible frontline staff.  All non-visible frontline staff will undertake 1 day’s first aid training every 3 years.  To Commence from 1 April 2019. 


	
	Items for Discussion

	7.
	None

	
	

	
	Items for Information

	8.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	9.
	Draft Minutes and Actions from 15 January 2019

	
	See item 1 above.
 

	10.
	Occupational Health provision

	
	Mrs Bailey reminded everyone that the information in the part two report is commercially sensitive.


	
	Items for Discussion

	11.
	HADECS (Highways Agency Digital Enforcement Camera System)

	
	Supt Marshall-Bell joined the meeting at 10.05 and gave an overview of the proposal.  A discussion followed about options, reputational risk, what is being done regionally, the national view and communication.

DECISION COG/D/208/2019 - It was agreed to monitor the volumes produced by each option for an initial period of time subject to national guidance on enforcement from the NPCC lead.  To come back to COG for agreement.

ACTION COG /A/151/2019 T/ACC Waine / Supt Marshall-Bell to contact the NPCC lead for national guidance on enforcement.  To monitor the demand from the agreed option and report to COG for potential agreement of the proposals.  To link in with Legal Services about demand due to impact on court time. 



	12.
	UAS Options report

	
	T/ACC Waine advised that the report had been withdrawn as further information is required. 


	13.
	Special Police Services Guidance 

	
	Mr Bryan explained the background to the guidance, which followed the Court ruling against Suffolk Police (Ipswich case).  The guidance has been prepared following a meeting with the Home Office and in consultation with Legal Services. The guidance sets the parameters for the Force of what services can and can’t be charged for. There are likely to be some grey areas in which the need for legal advice will be important.


DECISION COG/D/209/2019 The Special Police Services guidance was noted.


	
	Items for Information

	14.
	Performance Update from Collaborations

	
	· None

	15.
	Spending Review Capabilities Work strand and Summary report

	
	Mr Woods said the report provides visibility of national work co-ordinated through the NPCC.  Mr Roscoe is force lead.


	16.
	Portfolio Updates
· None

	17.
	Exception Reporting

	
	· MFSS – Mrs Bailey said that Fusion go live is due 1 April 2019 and communication to the organisation is due.  
· Bluelight – no update due. 


	18.
	Forward Plan 2019-20

	
	To be reviewed outside of COG.


	19.
	Joint Management Board Decisions - 31 January 2019 – Treasury Management Strategy 2019-2020, Medium Term Financial Strategy 2019-2021, Budget and Council Tax Precept 2019-2020 - All Approved.


	20.
	Any Other Business

	
	HMICFRS Secondment - Mrs Bailey said that HMICFRS secondments provide good opportunities and will be advertised this week.  
HMICFRS- Mr Martland said work is ongoing and an Inspection is due mid March 2019 and they are in Force this week - Efficiency and evidence led prosecution files.

Mr Martland expressed his thanks for attendance at his briefing event yesterday, which went well.  He explained that information will be circulated and communicated to staff.  The implementation timeline is over 15 months due to cost implications.  



Meeting finished at 11.15am
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