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CHIEF OFFICER GROUP
MINUTES

15 May 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Mr D Martland
Mr N Bailey
Ms S Hatchett
Ms J Gill 
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Ms L Marsh
Mr S Roscoe
Observers
Mr D Bosson 
Mr P Taubinger

	
Acting/Deputy Chief Constable (Chair)
T/Assistant Chief Constable
T/Assistant Chief Constable
Assistant Chief Officer
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of People
Head of Corporate Communications
Head of Strategic Change

HMICFRS 
Unison Representative


	
	Apologies:
Ms J McCormick 
Mr K Bennett

Mr B Kennedy
Ms J Moorcroft


	
Acting/Chief Constable
Chief Superintendent People Performance and Standards 
Federation Secretary
Unison Secretary


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 17 April 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	Mr Martland introduced the purpose of COG and extended a welcome to Mr Roscoe, the new Head of Strategic Change.  Mr Martland introduced and welcomed Mr Bosson, who provided an overview of the restructured HMICFRS PEEL Inspection programme.  It includes ten questions on areas relating to specialist capabilities, firearms, counter corruption and planning.  Cheshire is due to be inspected in 2019.  Inspection reports will be published in tranches rather than all 43 forces at once.  Mr Martland expressed his thanks to Mr Bosson for his help and assistance.


	3.
	Finance

	
	Ms Bebbington said that the provisional outturn position for 2017/18 was £600k underspend reducing to £37k making allowance for a carry forward of £550k to be utilised for local policing, PCSO recruitment and the Commissioners Community Safety fund.  
Going forward Cheshire Constabulary will need to save £18m over the next five years; based on agreed assumptions on pay awards, government grant and precept.  The Constabulary will need to save £1m this financial year.  A Budget meeting will be held this week and a discussion followed about key messages for the meeting. 


	
	Other Business 
Items for Decision

	4.
	Crime Prevention Strategy 2018-21

	
	Mr Bailey explained the proposed Crime Prevention Strategy 2018-21.  The tactical plans are to be developed for areas of the strategy.  Mr Martland checked that consultation comments have been included in the strategy.

DECISION COG/D/133/2018 The Crime Prevention Strategy 2018-21 was agreed.  The strategy will be supported by an action plan to be developed by the Partnership Superintendent in conjunction with appropriate partners and business leads.

Ms Gill joined the meeting.


	5.
	PCSO Powers

	
	Mr Bryan explained that in 2017, an extensive review of standard and designated PCSO powers took place with the Constabulary.  Subsequently, the Policing and Crime Act 2017 has quietly brought in additional powers from 15 December 2017.  The Act has streamlined the categories of employees with delegated powers from four to two, Community Support Officers (PCSO) and Policing Support Officers.  The changes mean the Chief Constable must expressly designate the powers they wish their staff or volunteers to have.  There are more powers to choose from and the Chief Constable will be able to limit the exercise of designated powers to particular functions and localities.
The powers have been set out in a number of appendices, which identify new powers and excluded powers as well as the existing powers. 
A discussion followed about the implementation date for the new powers, due to intakes of new PCSOs in the next few weeks.  At the point where the legislation came into being, PCSOs could use the existing powers.  
Mr Bryan advised that Appendix E refers to an exclusion of powers relating to terrorism and the Constabulary needs to be aware of these exclusions, in relation to PCSOs. 

ACTION COG/A/104/2018 Mr Bailey to ensure all operational officers are aware of the exclusion relating to PCSO powers in respect of terrorism.

A separate piece of work is being progressed in respect of Policing Support Officers. 


DECISION COG/D/134/2018 The recommendations 1 to 6 below were approved. To commence immediately with an Implementation plan.  
1. Approval is given to the new list of PCSO powers and duties as detailed in Appendix C.  These powers are to be used within Cheshire Constabulary area only.
2. Approval is given to the new additional power Appendix D.  If approved this power will be added to the new list of PCSO powers and duties.
3. Agree an implementation date for the new powers to be used by all PCSOs.  This will need to involve a variation to the training programme and a change to the designation card.
4. The Chief Constable’s scheme of delegation is amended to reflect the new legislation relating to PCSO’s. 
5. The PCSO designation card is published on the Cheshire Constabulary website.
6. All PCSO’s are immediately informed to stop using any powers listed on the excluded list.


Ms Marsh joined the meeting.


	6.
	Constabulary Scheme of Financial Delegation 

	
	Mr Bryan said that the annual review of the Constabulary Scheme of Financial Delegation has taken place, which includes suggested amendments and is at COG for sign off.  It is owned by the Assistant Chief Officer and is part of the PCC’s Code of Corporate Governance.  A brief discussion took place about the amendments and no issued were raised.  The amendments relate to 
· no further sub delegation, 
· clarity re legal agreements, 
· self-authorisation reduced from £250 to £100 
· additional approver for some HR items
· debt management approval brought in line with the policy that was at COG earlier this year.
Mr Bryan advised that the scheme should go to Joint Management Board for agreement by the Commissioner, as part of the review by the OPCC of the Code of Corporate Governance.
Ms Gill as ACO confirmed she agreed with proposed updates. 

DECISION COG/D/135/2018 The Constabulary Scheme of Financial Delegation was approved as the proposed amendments are minor updates / amendments to processes, policy and title.



	7.
	Increase in establishment eForensics / Cyber Investigation team

	
	Ms Hatchett explained the background to the proposal and that she understood at PBB last year, two temporary PC posts were included for a Cyber Unit.  Cheshire has signed up to the Regional Cyber Strategy, but as a force at present has limited ability to deal with Cybercrime as per the Regional Cyber Strategy, which says forces should have a Cyber team.  The proposal is for a team of one Detective Sergeant and 2 officers.  A discussion followed about the proposed Cyber team, capability, training and prevent.
Mr Roscoe raised the need to be aware of the national transforming business cases in respect of Cyber and Digital and to understand requirements, as it’s unsustainable to build Cyber team’s year on year. 

Mr Woods asked for clarity on the proposed posts as to whether they are a growth in establishment. ACC Hatchett said that the Sergeants post will be found from the existing budget and the two officer post will be included in PBB 2019/20, as at present they are temporary.

ACTION COG/A/105/2018 ACC Hatchett to discuss with HR the posts and timescales for recruitment into the detective sergeant post and ask HR to obtain clarity on the 2 temporary officer posts in respect of PBB.

DECISION COG/136/2018 Recommendations one and two were approved and recommendation 3 was approved subject to clarity on two issues, the three posts and recruitment timescales.
1.  A dedicated cyber investigation team is approved. This will enable a policing response to cybercrime which will consist of a team, of highly skilled trained officers, who can use the appropriate technology to accredited evidential standards 
2. If approved, the dedicated team will take responsibility and ensure that the upskilling and mainstreaming of all officers takes place in order to set a baseline level of understanding of digital crime and investigations
3. Approval is given for the dedicated team to ensure that the communities of Cheshire are provided with a more flexible, customer focused service that can respond to the changing face of crime by having the right people with the right skills in the right place.



	8.
	Regional Management of Counter Terrorism Covert Human Intelligence Section 22a Agreement

	
	Mr Martland gave an overview of the proposal to seek consent to enter into a Collaboration Agreement in relation to the Management of Counter Terrorism (CT) Covert Human Intelligence Sources (CHIS). The project is nationally funded at no cost to forces and the majority of forces except Cheshire have signed the agreement.  If Cheshire does not sign the agreement, the force will not have access to the new IT system from June 2018.  A discussion followed.  

DECISION COG/D/137/2018 – The recommendation that the Chief Constable approve for signature the national collaboration agreement in relation to the authorising of CT CHIS which will support the creation of a regional collaborative unit for the purpose of the authorisation of CHIS was agreed.  

The report will go to Joint Management Board 6 June 2018 for signature by the Commissioner and Chief Constable.

	
	

	9.
	Service Review Finalisation

	
	Mr Martland updated COG on the background to the Service Reviews. The report provides a summary of the four service reviews undertaken in 2017/18.
· Criminal Justice
· Force Intelligence Bureau
· Force Control Centre / Helpdesks
· Forensics
A discussion followed about Criminal Justice, which will require an organisational change, Intelligence review which is a change in working practice and does not require any reductions in police staff.  The longer term reviews are to progress through the Priority Based Budgeting process for future years. 
Mr Martland recognised the contribution by all the staff involved in the service reviews. 

DECISION COG/D/138/2018 It was agreed that the Service Reviews are to be closed.  Any future long term reviews and implementation are to be tracked at Change Board and people implications tracked through People Board.



	10.
	People Strategy 2018-21

	
	Mrs Bailey said that she is still to consult with the OPCC Chief of Staff on the People Strategy.  Mr Martland asked that the People Strategy is brought to COG for Constabulary sign off in June.


	11.
	Business Travel Policy including Essential Mileage

	
	Mrs Bailey explained that following last year’s PBB process, an efficiency review has been undertaken of the essential mileage and travel policies.  The updated Travel Policy has removed the general use of hire cars and removed essential mileage allowance from 40 posts but a number of new posts have been included in the allowance.  The staff involved will be given three month’s notice of the removal of post related essential allowance payments.
Ms Bebbington advised that changes have also been made to the post movers form to highlight if essential mileage payments are to be removed from a person.
A discussion followed about the drive to make the force more efficient.


DECISION COG/D/139/2018 The Travel Policy including essential mileage was approved with an implementation of September 2018 in order to give three months notice to remove essential mileage payment.



	
	Items for Discussion

	12.
	None

	
	

	
	Items for Information

	13.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	14.
	Draft Minutes and Actions from 17 April 2018

	
	As per item 1 above. 


	15.
	Child Protection and Abuse Investigation Procedure

	
	Mr Martland deferred this procedure to the next FLT for T/ACC Hatchett to present.


	16.
	Mobile Phone Kiosks Policy

	
	Ms Hatchet provided an overview of the policy and use of mobile phone kiosks.  She advised that kiosk usage is being audited. 

DECISION COG/D/140/2018 – The Mobile Phone Kiosks Policy was approved, to formalise the use of Mobile Phones Kiosks.


	17.
	Increase in Establishment eForensics / Cyber Investigation Team

	
	Additional information, as discussed in part one.


	18.
	Regional Management of Counter Terrorism Covert Human Intelligence Source Section 22a Agreement
As discussed in part one.

	19.
	Service Review Finalisation report

	
	Mr Woods asked for clarity of the decision in part one as a number of short term decisions have already been incorporated into this year’s budget following PBB 2018/19 and others are to be taken forward as future processes.  
It was confirmed that the Service Reviews are to be closed and everything else will go forward into future planning processes.
A discussion followed about the service review process, planning process and monitoring. 

	20.
	Force Management Statement

	
	Mr Woods asked everyone to review their relevant sections, as the intention is for the completed FMS to be signed off by the Chief Constable on her return from leave.  Mr Martland said that the Chief Constable has said that it can be signed off as she has read the draft.


	
	Items for Discussion

	21.
	Special Constabulary Update

	
	No update due.


	
	Items for Information

	22.
	Performance Update from Collaborations

	
	None due.


	23.
	Workforce Pay Reforms
· Workforce Framework Maturity Matrix
· NPCC National Reward Framework Working group

	
	Mrs Bailey said that these items are for information and she will update COG on a regular basis.  Police Pay - four work streams for police pay.  PEQF – consultation due to commence for other ranks, not just constable rank.
Workforce maturity matrix – self assessment carried out by HR.  
A discussion took place about how to access specialist skills in future as forces are unable to compete with private sector pay rates.  

	
	

	24.
	Exception Reporting

	
	MFSS – Ms Gill said that the current position for Fusion go-live is 1 October 2018. An Interim CEO has been appointed for MFSS, who has been in post for 2 weeks. 


	25.
	Forward Plan 2018-19

	
	No issues raised.


	26.
	Joint Management Board Decision Matrix and Management Decisions
For information only.


	27.
	Any Other Business

	
	Corporate Training Plan 2018-19 (Draft)
Mrs Bailey provided an overview of the Corporate Training Plan, which is a working document, which is reviewed quarterly.  It was discussed at People Board in May, as a first draft. 

	
	

	
	HMICFRS – are due in next week for field work.


	
	Personnel Matter - Mrs Bailey provided an overview. 

Salary Sacrifice Schemes – Mrs Bailey said that the Commissioner has requested the Constabulary consider further areas in respect of salary sacrifice that can be offered to staff, in addition to Child Care Vouchers and Cycle to Work Scheme that are already offered.  The present contract with Edenred is due to expire January 2019 which would require the Commissioners approval to extend the existing contract.
Further items that could be offered are 
· Purchase mobile phones and IT
· Selling / Purchasing of annual leave
· Volunteering scheme – time for staff to volunteer outside own sector
· Salary deducted loan scheme
· Leisure and retail benefits
· Dental plan scheme
A discussion followed and health insurance was mentioned as an additional item to consider.  Ms Bebbington advised that these schemes will increase demand on MFSS salary processes and audits would need to be undertaken for each scheme.  Also the Constabulary may not legally be able to offer loan and mortgage schemes.   It is known that the Federation and Unison offer health insurance to members and Police Mutual provide a number of financial schemes.
T/ACC Bailey raised voluntary sacrifice of annual leave; he will take forward with RMU to understand the amount of hours lost each month/year.

ACTION COG/A/106/2018 – T/ACC Bailey to contact RMU re annual leave and toil balances lost each month, /year re annual leave sacrifice.

	
	

	
	


Meeting finished at 15.55pm
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