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CHIEF OFFICER GROUP
MINUTES

17 April 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Ms J McCormick 
Mr D Martland
Mr N Bailey
Ms J Gill 
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Observers
Ms J Moorcroft
Mr K Davies

	
Acting/Chief Constable (Chair)
Acting/Deputy Chief Constable 
T/Assistant Chief Constable
Assistant Chief Officer
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of Human Resources

Unison Secretary
Federation Representative


	
	Apologies:
Ms S Hatchett
Mr B Dutton
Ms L Marsh
Mr K Bennett

Mr B Kennedy

	
T/Assistant Chief Constable
T/Head of Strategic Change
Head of Communications and Insight
Chief Superintendent People Performance and Standards 
Federation Secretary

	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 20 March 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	The Acting Chief Constable provided a brief overview of the reports that are due to be discussed tomorrow at the National Police Chiefs Council meeting. 


	3.
	Finance

	
	Ms Bebbington advised that the outturn figures for 2017-18 have not yet been completed, but the February review has shown that the Force was on budget, which included provision for the pay award, which has not yet been agreed.  


	
	Other Business 
Items for Decision

	4.
	Chief Constables Police Property Act Fund 
4a. Cheshire Crimebeat

	
	A/Chief Constable McCormick gave an overview of the Chief Constable’s Police Property Act Fund, which allows for the disposal of property that comes into the possession of the police in connection with investigations and the subsequent distribution of funds to charitable causes.  Some of these funds have been administered over the last two years through the registered charity, Cheshire Crimebeat, who support community based projects involving young people and also match funding.  The proposal for 2018/19 is to manage £40k of the available funds.  Finance has reviewed the Police Property Act Fund, which supports the proposal.

DECISION COG/D/0128/2018 - The Chief Constable agreed to the proposal for Cheshire Crimebeat to manage £40k of the Chief Constables Police Property Act Fund. 


	
	4b.Cheshire Community Foundation 
A/Chief Constable McCormick said that Cheshire Community Foundation would not be considered for funding at this time.


	
	4c.Op Shield
T/Assistant Chief Constable Bailey explained that the request for £12k from the Chief Constable’s Police Property Act Fund will assist with community engagement during county wide bike marking events. 

DECISION COG/D/129/2018 The Chief Constable agreed £12k for Operation Shield for community engagement and county wide bike marking.  Funding to come from the Drugs Confiscation Holding Account.


	
	

	5.
	Joint Strategic Risk Register
Mr Woods provided an update on the Joint Strategic Risk Register and proposed revision to risk scores and de-escalation of two risks.  To go to the next Joint Management Board, 2 May 2018. 

	
	

	6.
	Asset Management Strategy 2017-21
Ms Gill advised that the Asset Management Strategy links into value for money and underpins the overall statement of values on the balance sheet. 

DECISION COG/D/130/2018 The Asset Management Strategy 2017-21 was agreed, subject to the assets being updated from the 2017/18 balance sheet.


	
	

	7.
	People Strategy 2018-21 

	
	Mrs Bailey advised that the strategy is being mapped to the main business areas and includes Health, Safety and Wellbeing. 

ACTION COG/A/100/2018 – Mrs Bailey to take the draft People Strategy to the next JCC.  Also to provide early sight of the draft People Strategy to the Commissioner and Chief of Staff for feedback.  To bring completed People Strategy to May COG for sign off, prior to sign off at Joint Management Board in June 2018. 



	8.
	Increase in Temporary Establishment for Vetting and Disclosure Unit

	
	Mr Bailey said that this is temporary growth post (fixed term contract) funded by the Disclosure and Baring Service.  The Head of Legal Services reminded the group about the potential liability to the Constabulary, as the fixed term contract is over 12 months.  A/CC McCormick asked that Mrs McStein, Senior HR Manager request approval from the Chief of Staff for the increase in establishment, which is fully funded.

DECISION COG /D/131/2018 The temporary (fixed term until 31 March 2020) increase in the staffing establishment within the Vetting and Disclosure Unit of one scale 4, Report Writer, fully funded by Disclosure and Baring Service was agreed.



	9.
	Increase in Establishment – eForensics

	
	This report was deferred to May COG for T/ACC Hatchett to review.

	
	

	10.
	Body Armour

	
	Mr Bailey explained the request to remove Aegis sets of armour due to coming to the end of term and also to bring forward the write off into year-end for 2017/18 from 2018/19.  Ms Bebbington advised that she had just received an update on body armour and a discussion followed about armour testing, batch and percentage failure and Home Office agreements.   

ACTION COG/A/101/2018 - T/ACC Bailey to review Aegis body armour, percentage failure rate and Home Office agreements.



	11.
	Cheshire Sports Club Grant Request

	
	A/CC McCormick and T/ACC Bailey declared an interest. 
Cheshire Sports Club has requested a grant of £2k for 2018/19 in line with the Oaksey Committee Grant 1978.  The funding is to support Force sports and social clubs.  A discussion followed about the Sports Club, as this grant has been funded previously and links into wellbeing for officers and staff. 

DECISION COG/D/132/2018 A/DCC Martland agreed the grant of £2k for 2018/19, subject to review each year.


	
	

	
	Items for Discussion

	12.
	PCSO Powers

	
	Mr Bryan explained that there have been changes to PCSO Powers and duties following the introduction of the Policing and Crime Act 2017.  A meeting has been arranged this week to review the powers with legal, training and operational input.  A report is due at COG next month. 


	
	Items for Information

	13.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	14.
	Draft Minutes and Actions from 20 March 2018

	
	As item 1 above.


	15.
	Digital Safety

	
	Mr Bailey explained the report, which is about officers and individuals safety.  It links into the transfer of PCSOs to community / ward based social media accounts, rather than individual accounts.  Further work to be completed to include engagement with PCSOs, the Federation, Unison and Superintendent Association.

ACTION COG/A/102/2018 T/ACC Bailey to review and bring back to June COG.



	16.
	Child Protection and Abuse Investigation Procedure 2018

	
	This procedure was deferred.  T/ACC Hatchett to review the procedure and bring back to COG.


	17.
	Joint Strategic Risk Register

	
	As discussed in part one above.

Mr Woods reported on an earlier meeting about the Force Management Statement, and priority areas, which are to be reviewed to ensure they are reflected in the Risk Register and Annual Governance Statement.

A/CC McCormick said that the Joint Strategic Risk Register will go to Audit Advisory Committee 30 May 2018.


	
	Items for Discussion

	18.
	Specials Update 

	
	No update due.


	19.
	Police Workforce Census 2016-17

	
	A/CC McCormick said that the census was commissioned by the Home Office in February 2017.  It will be shared with the Federation and Unison at a meeting outside of COG.


	
	Items for Information

	20.
	Collaborative updates

	
	· BLC – All remaining Fire and Rescue staff transferred on 1 April 2018.  Estates principles to be progressed.

A discussion took place about the below collaborations, governance of reports, minutes and decisions.
· Titan Management Board 
· C T
· Disaster Victim identification (DV) agreement
· Firearms Training/ Licensing
· ESN
· Cyber Crime (Regional)
· Firearms and Dogs Alliance


	21.
	Exception Reporting

	
	MFSS – Ms Gill updated COG on a potential new partner. The go-live date for Fusion is October 2018 for Cheshire and existing partners.
The new Interim CEO for MFSS will start 23 April 2018.


	22.
	Future Decisions

	
	A discussion took place about future decisions and when they are due.


	23.
	Joint Management Board Decisions 
The decisions were noted.


	24.
	Any Other Business

	
	GDPR – Mrs Bailey updated COG about the training package. 

Key Forensics – an update was provided by Mr Bryan and Ms Bebbington. A discussion followed about novation of contract and financial position of the new company.  It was agreed to forward a letter to the CC dealing with Key Forensics.



Meeting finished at 16.55
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