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CHIEF OFFICER GROUP
MINUTES

18 December 2018
Conference room 8, HQ

	
	

	
	Attendance: 
Mr D Martland
Ms S Hatchett
Ms J Gill 
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Ms L Marsh
Mr S Roscoe
Observers
Mr B Kennedy
Ms J Moorcroft

	
Acting/Deputy Chief Constable (Chair)
T/Assistant Chief Constable
Assistant Chief Officer
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of Human Resources
Head of Communications and Insight
Head of Strategic Change

Federation Secretary
Unison Secretary

	
	Apologies:
Ms J McCormick
Mr N Bailey

	
Acting Chief Constable
T/Assistant Chief Constable


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 19 November 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	A/DCC Martland introduced the purpose of COG.  He gave a brief update on recent operations and outcomes from court hearings and that welfare contact had been made with witnesses.


	3.
	Finance

	
	Ms Bebbington advised that the terms of the provisional settlement had been announced last week and £800m has been allocated to policing, which is subject to agreement in January 2019 by MP’s.  £500m of this is expected to come from the precept, which assumes that all PCCs will increase the precept by £24.  The Government has provided funding towards the pension contribution uplift as part of the provisional settlement, but Cheshire will have a deficit of £300k, as the full cost has not been received due to the apportionment of funding from the Government.  
Ms Bebbington gave an overview of the meetings that are due in connection with the preparation of the budget proposals and precept. 


	
	Other Business 
Items for Decision

	4.
	Public Contact Strategy

	
	The Public Contact Strategy has been developed for the use of digital media and is an overarching strategy for internal use, with further work to be developed. 

DECISION COG/D/189/2018 The Public Contact Strategy was noted.  It is not a public document and is to be developed further.



	5.
	Data Protection Policy

	
	A/DCC Martland provided an overview of the policy which has been updated following the 2018 Data Protection Act which came into effect on 25 May 2018 and supplements the EU General Data Protection Regulation (GDPR).  A discussion followed about the numbers of staff who had completed the training.  It is understood that there are issues at present with the on line training package. 
Mrs Bailey explained some non compliance is due to people not ticking a box in the training package. 


ACTION COG/A/137/2018 Mr Martland asked everyone to support staff to complete the NCALT information management training (GDPR) in January 2019.  Mrs Bailey to bring the numbers of officer and staff who have completed / not completed GDPR training, for review at COG in February 2019.  

DECISION COG/D/190/2018 – The updated Data Protection Policy was agreed.



	6.
	PACE 1984 Amendments, 31 July 2018

	
	a)PACE 1984, amendments

	
	T/ACC Hatchett provided an overview of the PACE Act 1984 amendments that came into force from 31 July 2018, which are documented in the report.  For example Superintendents no longer have to be present at custody.  A discussion followed about understanding the changes and implementation plan.  She explained the methods of training provision provided to different groups of staff and officers who are affected. 
Code H has changed the definition of ‘vulnerable’, which will increase the requirement for an appropriate adult to be present.

DECISION COG/D/191/2018 – The five recommendations were accepted. 
1. Re-authorise the use of Constabulary compliant approved recording devices procured for suspect interviews. (Code E paragraphs 1.6)
2. Agree the use of the revisions to PACE Codes C, H, E and F summary document for circulation to all staff – (Appendix D).
3. Approve the use of the revised Notice to person being interviewed under caution but not under arrest form. (Appendix E - Already in use).
4. BWV will be considered and submitted in a separate COG paper; in essence, Do not at this time authorise the use of BWV for suspect interviews due to current issues with storage and data transfer to CPS. (See COG/D/192/2018)
5. The extended use of live link will be considered and submitted in a separate COG paper. 



	
	b)Body Worn Video

	
	T/ACC Hatchett said that the amendments recognised the use of BWV to interview suspects.  A discussion followed about the use of BWV, issues with transfer of information to CPS and storage.  Therefore until the issues are resolved, BWV will only be used on a case by case basis in exceptional circumstances for interviews. 
T/ACC Hatchett advised there is an operational procedure in place for use of BWV.

DECISION COG/D/192/2018 the two recommendations were accepted.
1. Do NOT routinely at this time authorise the use of BWV for suspect interviews due to current issues with storage and data transfer to CPS. 
2. To consider authorisation on a case by case basis of the use of BWV for recording suspect interviews when on investigative drive rounds for serious and complex cases (i.e. MIT cases).



	
	c)Livelink

	
	T/ACC Hatchett said that the update is about using the IT infrastructure and the potential future use of livelink to interview offenders, rather than driving to a distance location.  It was confirmed that livelink will only be available at current locations, no additional locations are required.

DECISION COG/D/193/2018 The recommendation was noted and the future use of livelink to interview a suspect in police detention is for future consideration. 

ACTION COG/A/138/2018 -T/ACC Hatchett to check and update COG on potential expansion of livelink due to budget implications and training requirements.



	7.
	Warrington Local Policing Unit, Risley Police Station

	
	A discussion took place about the proposal.  Mr Bryan said that Appendix B is part two. 

DECISION COG/D/194/2018 The Warrington Local Policing, Risley Police Station report was agreed to go forward to Joint Management Board pre brief on 19 December 2018 and for decision to Joint Management Board, 9 January 2019.



	
	Items for Discussion

	8.
	None

	
	

	
	Items for Information

	9.
	None 


	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	10.
	Draft Minutes and Actions from 19 November 2018

	
	As item one above.


	11.
	Body Worn Video, System Operating Procedure

	
	A brief discussion took place about the procedure.


DECISION COG/D/195/2018 The Body Worn Video System Operating Procedure was approved.



	12.
	PACE 1984, Amendments, 31 July 2018

	
	Ms Bebbington advised that there is a correction to the part two report, as she has the original business case for the digital recorders and the decision item from the Police Authority minutes that approved the 2010 -11 budget.  


	13.
	Property and Exhibit Management

	
	Ms Gill provided an overview of the report and recommendations.  Option five is recommended, which utilises current space for a central crime exhibit store, 2 Property Officers and a walk in freezer. Option five is at a lower cost than the other options and the funding is in the budget from 2014/15, which includes the proposed staff increase and is part of a wider piece of work that commenced a few years earlier.
A/CC Martland asked if Ms Gill was comfortable with the recommendation, she confirmed she was.  Mr Roscoe said the work had taken place over the last 12 months with due diligence, which included the previous project work on Property and Exhibit Management.  Ownership and accountability is addressed in the business case.
A/DCC Martland asked for any comments or observations – none received.


DECISION COG/D/196/2018 –Option 5, was approved. The budget was approved previously in 2014/15.  The proposed staffing has been included in PBB 2019/20 and will only be approved at the end of financial year in the PBB Budget report.  Procurement will be addressed through the Strategic Procurement meeting if required.



	14.
	Mapping Solution

	
	A discussion took place and the recommendation was approved. 



	15.
	Custody Inspection Action Plan

	
	T/ACC Hatchett advised that HMICFRS had carried out an unannounced Custody inspection recently and the report is due to be published on 19 January 2019.  A draft action plan is in place to progress the recommendations identified by the inspection.  A discussion followed about the need to scope out the recommendation relating to privacy.  

DECISION COG/D/198/2018 the Custody Inspection action plan was noted.

ACTION COG/A/140/2018 T/ACC Hatchett to report back to COG in May on the updated action plan.


	16.
	Stop Search guidance
No issues raised.

DECISION COG/D/199/2018 – The Stop Search Guidance was accepted.

	
	

	
	Items for Discussion

	17.
	Forensics Accreditation update report

	
	T/ACC Hatchett explained the background and short timeline to gain ISO qualification for fingerprints between November 2018 to January 2019.  This is too short for all forces to be accredited in the time line provided.  Cheshire will be ready in the new year and has an accreditation date in May 2019.  Therefore Cheshire could be operating outside of accreditation prior to May 2019, which involves a small numbers of cases.  There are contingencies in place and the risk is low.  

ACTION COG/A/141/2018 T/ACC Hatchett to update COG in June 2019 on the ISO accreditation for fingerprints.

DECISION COG/D/200/2018 - The Forensics accreditation update was noted.


	
	Items for Information

	18.
	Performance update from Collaborations

	
	· Underwater Search unit – no issues raised.
· NWMPG – Mr Martland asked Mrs Bailey to review staffing levels. 
ACTION COG/A/142/2018 - A/DCC Martland asked Mrs Bailey to review staffing levels at NWMPG due to the cost to Cheshire following the notice received from Lancashire to withdraw from the agreement. 

	
	


	19.
	Portfolio Updates
· Responding to the Public –
· Vulnerability Board –Mr Woods gave an update on PCSOs and time out in the community.

	20.
	Exception Reporting

	
	· MFSS – Ms Gill – Fusion due to go live April 2019, Oracle fixes due this week. MFSS budget received for 2018/19 and proposed budget for 2019/20.  
· Bluelight - A discussion followed about risk including governance and progress made in last few weeks.


	21.
	Forward Plan 2018-19

	
	Ms Bebbington said that the Constabulary is now obliged to complete a Capital Strategy, which will form part of the budget report each January.


	22.
	Joint Management Board Decisions – none as 5 December Joint Management Board deferred to 19 December 2018.


	23.
	Any Other Business

	
	N8 – Mrs Bailey said she is looking into the request and has highlighted to Superintendents the short window to apply for grants for research projects through N8.  Mrs Bailey will co-ordinate. 



Meeting finished at 14.50pm
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