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CHIEF OFFICER GROUP
MINUTES

19 March 2019
Crewe Police Station, Conference room, Annex
	
	

	
	Attendance: 
Mr D Martland
Ms J Cooke
Ms J Gill 
Mr M Burton
Ms N Waine
Mr D Bryan
Mr P Woods 
Mr S Roscoe
Mrs N Bailey
Mr J Faulkner
Mr M Welsted
Ms D Worth

Mr L McDonnell
Mr P Crowcroft

Additional Attendees from Crewe LPU
Mr S Newell
Ms K Buckingham
Ms C Jesson
Ms P Jones
Mr J Forshaw
Ms K Cummings
Mr A Baker
Ms G Burndred

Observers
Mr B Dutton
Mr B Kennedy
Ms J Moorcroft
Mr I Allen

	
Chief Constable (Chair)
Acting/Deputy Chief Constable 
Assistant Chief Officer
T/Assistant Chief Constable
T/Assistant Chief Constable
Head of Legal Services
Head of Planning and Performance
Head of Strategic Change
Head of Human Resources
Principal Accountant
Chief Superintendent Local Policing
Chief Superintendent Public Protection Department
Superintendent Uniform Operations
Superintendent, Local Policing



Chief Inspector, Crewe Local Policing
Inspector, Response
Detective Inspector, Beat Management
Inspector, Response
Inspector, Response
Sergeant, Beat Management
Sergeant, Beat Management
Detective Constable, Response


Superintendents Association
Federation Representative
Unison Secretary
Federation Secretary

	
	Apologies:
Ms W Bebbington
Ms L Marsh
Mr A Duggan


	
Head of Finance
Head of Corporate Communications
Chief Superintendent Crime


	
	CC Martland explained the purpose of the Chief Officer Group meeting and how decisions are taken.  He welcomed Crewe local policing staff at COG today and asked that they contribute to the meeting, but explained that items discussed in part two are confidential to COG.

	
	

	1.
	Minutes and Action updates (Part two)
The minutes of the last meeting held on 19 February 2019 were agreed as a true record without amendment.  The actions were updated prior to the meeting. 

	
	

	2.
	Terms of Reference Annual Review

	
	Mr Woods explained that the annual review of the terms of reference had previously been deferred, but had now been updated to reflect the additional attendees to Chief Officer Group.  CC Martland asked everyone to meet the 14 day timescales for reports. No issues raised. 

DECISION COG/D/210/2019 The updated Terms of Reference for Chief Officer Group was approved.  Subject to review in 12 months.



	3.
	Chief Constable update

	
	CC Martland said that his main focus is where he will take the Force.  His ‘Plan on a Page’ has been forwarded out for consultation and is expected to be finalised mid May 2019.
· Interviews due this week for the vacant Deputy Chief Constable post and an advert is due out next week for the two Assistant Chief Constable vacancies.
· Operational matters – spoke about the impact on local communities following the attack in New Zealand and on going work in relation to OP Bridger.

	4.
	Finance

	
	Mr Faulkner advised that the Force was forecasting an overspend at third quarter, which is to be reviewed.  It is anticipated to reduce by year end.


	
	Other Business 
Items for Decision

	5.
	Occupational Health Contract

	
	Mrs Bailey advised that the contract for the current occupational health provider expires November 2019 and the report outlines three options, current provision, in house and collaboration with partners.  Option one is recommended – maintaining current model of delivery.  A market place has been arranged on 17 April 2019 for providers to attend. 
The Federation said that they did not want a cap on options, as there is a need to invest in officers and staff and understand all options.  CC Martland asked for any comments – none raised.
CC Martland advised that timescales are tight, as the tender process is due to commence mid April.  This report will go forward to Joint Management Board, 3 April 2019 for the Commissioner’s decision.


DECISION COG/D/211/2019 CC Martland approved Option one. The report will go forward to the Commissioner for a decision at Joint Management Board, 3 April 2019.

1. That the Chief Constable be authorised to commence a competitive tender process, with a view to appointing a provider for occupational health services from 1st December 2019.  



	6.
	Risley Police Station – following consultation

	
	Mr Bryan explained the background to the report, which is due at Joint Management Board for a decision by the Commissioner in April.  A review of the estate in Warrington has taken place and Risley Police Station is at the end of operational life.  It is too large for operational use, in a poor state of repair and has the lowest footfall of all helpdesks.  
The Chief Constable has completed a six week Public Consultation on the proposal to move to Birchwood Fire Station, which can be adapted at a modest cost and to move the helpdesk to Arpley Street.  110 responses were received, with 82% in support of the proposed move to Birchwood and a 50/50 response for the proposed Helpdesk move.  The report will present a recommended option to the Commissioner at Joint Management Board on 3 April 2019, with year one savings of £66k and further savings over ten years, which can be invested in the front line.  
C/S Welsted was supportive of the proposals, as was the Superintendents Association.


DECISION COG/D/212/2019 CC Martland approved the recommendations, which will go forward to Joint Management Board, 3 April 2019.

That the Commissioner:
1. having regard to (a) the response to the consultation exercise and (b) the Chief Constable’s operational requirement in the local community and (c) the budget implications, approves the relocation of Risley Police Base to Birchwood Fire Station and the direction of Helpdesk functions to the main Warrington Helpdesk at Arpley Street, with an expected implementation date in the second quarter of 2019/20; and

2. conditional on a decision to proceed with the proposal at paragraph 1 above, the Commissioner’s leasehold interest in the current Police Base be surrendered to the landlord, Warrington Borough Council.   



	7.
	Joint Strategic Risk Register

	
	Mr Woods explained that the Strategic Risk Register is joint with the Commissioner and tracks the high level strategic risks to the organisation.  The Constabulary has met with OPCC Chief of Staff, who has no major issues, but further feedback is awaited from the OPCC.  Mr Woods explained the changes, Risk 7 - the project has formally closed and the proposal is to close the risk.  Risk 8, is indicated to be closed, but a new risk is to be articulated.


DECISION COG/D/213/2019 The recommendations were agreed and the report will go forward to Joint Management Board 3 April 2019.
1. The Joint Strategic Risk Register, risk analysis and action overview, be approved and 
2. The proposed revision to the risk score, de-escalation and closure of risk 7 be approved.
3. It is acknowledged that risk 8 has now partly materialised/ changed and should therefore be closed as stated but consideration be given to documenting a new risk for the elements which remain.  



	8.
	Provision of Police Officer and Staff parking at proposed new Crewe Police/ Fire Building

	
	Mr Bryan advised that the main information is in part two of report.  Mr Martland reiterated that this report is a proposal and is a part two document, which is confidential, but will be discussed in this part of the meeting. 
Mr Bryan said he has been working with Head of Estates and LPU Command about what can be done for staff parking, as whilst there is no Constabulary policy to provide staff car parking, the unique difficulties, scarcity and cost of parking around Macon Way and the railway station require careful consideration.  Mr Bryan spoke about what has been taken into consideration to scope options. For example geography of site, daytime volumes and shift changes, need to be good neighbour, unused local space/land etc.  Taking account of all these consideration, various options have been explored for on-site and off-site parking provision, and a combination of the two.  Full on-site provision would only be possible with multi-story or underground provision which is likely to be very expensive for build costs. Also the Planning Authority may ask for parking provision for staff as part of the planning proposal or may ask for a cost contribution.  Mr Bryan invited comments and suggestions.
CC Martland recognised that the current building is no longer fit for purpose and it’s right to co locate with Fire, but parking is the potential problem and could be linked into the planning process and prevent the Constabulary moving.  No decision will be made today.
A discussion followed and the following points were discussed, disabled parking provision, potential risks/safety of officers and staff in Crewe, other local sites for parking, etc. 
C/S Welsted was positive about working with partners and co-location, but asked that consideration is given to the safety of officers and staff as they have been targeted.  T/ACC Burton spoke about his experience of relocating a large number of people to a venue with limited parking and the unintended consequences – people left and recruitment difficulties.  C/I Newell spoke about the impact of this move on officer and staff safety when walking to and from car parks.  Supt. Crowcroft said the force needs to be aware of the impact on the local community.  All the LPU staff at the meeting confirmed that parking in the new location is very difficult, it is too far from the current parking arrangement and officer and staff safety will be put at risk, especially late at night and will impact retention and recruitment.  Officers and staff welcome a new building but parking is the key problem.
It was agreed that a further meeting takes place with Mr Bryan, C/S Welsted and C/I Newell and to come back to COG next month.  

CC Martland handed over the Chair of COG to A/DCC Cooke at 15.28 
pm, as he and Mrs Bailey left for another meeting.


	9.
	Vehicle Telematics

	
	Ms Gill advised that COG has previously agreed the Vehicle Telematics proposal (November 2018 - DECISION COG/D/180/2018) but the report is back at COG due to the temporary staff post being removed.  Supt Dutton said that research has shown that telematics data is owned by the driver.  Drivers would need to sign a consent form, for the Constabulary to sh
are the data.  No other comments were raised.

It was noted that Vehicle Telematics is a starred item in the capital budget and as such the further specific approval required before expenditure is committed has to be granted by the Commissioner to the Chief Constable. 

DECISION COG/D/214/2019 – It was approved that a Vehicle telematics solution is implemented and a procurement process is conducted.



	10.
	UAS Proposal (Drone)

	
	T/ACC Waine provided an overview of the collaboration with the Fire Service, who no longer wished to continue.  Supt. McDonnell explained the option, which is to purchase a large drone for events and pre planned operations and four smaller drones located in crime cars.  This additional capability will enhance the service provided by NPAS, but 24/7 capability can’t be guaranteed.  Staffing to meet the CAA strict requirements - of a manger and deputy to provide resilience are required.  The costs for the additional pilots are detailed in the report.
Mr Roscoe advised that a 6 month check point and benefits review is required, as well as the need to understand the impact of future technology and NPAS.
A/DCC Cooke reiterated that the force needs to understand the benefits, good operational use of a drone and that the evaluation terms are agreed at the beginning.  


DECISION COG/D/215/2019 The recommendations were approved subject to early discussion and agreement on the 6 month evaluation, which will report back to COG in September 2019.  Ms Gill confirmed that the purchase can be managed within the existing budget.
The Chief Constable:

1. Agrees the development of unmanned aircraft system capability as outlined in the report including the revenue and capital expenditure to be met from the 2019/20 budget. 
2. Requests an update paper be submitted to Chief Officer Group in 6 months’ time which reports on progress, on implementation of the capability; spend against budget; and any further changes being sought to vary the capability.


T/ACC Waine to speak to HR about the additional police officer post.


	11.
	Alliance Dogs Pilot

	
	T/ACC Waine provided an overview of the Alliance dogs pilot and proposal and advised that the option on kennelling had been removed as further discussions are required.  On 30 April 2016 at the Strategic Alliance Operating Group a number of options were raised.  T/ACC Bailey was in attendance.  It was agreed in principle that the North Wales model would be adopted for Cheshire Constabulary.  Both T/ACC Bailey and the previous Chief Constable had said that the North Wales vehicle model would be put in place for Cheshire Officers.
T/ACC Waine spoke about the percentage split of officers and costs between Cheshire and North Wales.  The proposal will remove 3 officers – 1 Sergeant and 2 officers from the Alliance operating model and Cheshire will move to the North Wales model to transport dogs, which will require 5 additional marked vehicles.  The Alliance has agreed that the cost of these five vehicles for Cheshire will come from the Alliance Budget underspend. 
The Federation raised points about officers, vacancies and vehicles but welcome alignment.  Mr Welsted asked how Cheshire will recruit into these specialised vacancies in the future.  A/DCC Cooke asked who was managing the officers who are on the waiting list for these specialised roles. 

ACTION COG/A/151/2019 T/ACC Waine to speak to HR about how officers are being managed who are on the waiting list to become dog handlers. Also to understand the future recruitment opportunities for Cheshire Officers to the Alliance, due to the increased ratio of North Wales posts in the Alliance model.

Mr Roscoe advised that the use of marked vehicles in North Wales had an unintended consequence on officers taking vehicles home – officer safety and tax position – benefit in kind.  A discussion followed about options for vehicle parking, tax implications; lessons learnt and increased ratio of officers within the Alliance model for North Wales and subsequent cost/ agreement.


DECISION COG/D/216/2019 Recommendation one, was approved as based on demand.  Recommendation 2 and 3 Personal vehicle issue, approved as the funding is within the Alliance budget underspend, but subject to clarity on personal tax implications for officers.  
Recommendations
1. the revised staffing model for the Alliance is approved;
2. the move to the North Wales model for personal vehicle issue is approved;
3. the use of existing Alliance funds to facilitate the NWP vehicle model is approved.

ACTION COG/A/152/2019 Mr Faulkner to provide clarity on the tax position when using marked vehicles to transport dogs to and from work when on duty.  Also to speak to North Wales to understand the issues they encountered in respect of tax.



	12.
	Critical Incident Manager Proposal

	
	T/ACC Waine said that the Constabulary is looking to move from a Critical Incident Manager to Duty Inspector Cover following the implementation of the recommended changes to the management of Missing from Home (MFH).  The Response Sergeant has taken on low and medium MFH and the Duty Inspector taken on high risk MFH.
C/S Welsted provided an overview of the proposal: demand on the CIMs has significantly reduced following the implementation of the recommendations from the MFH review.  The Chief Inspector post is to remain until September 2019 to deal with MFH and the Inspector posts are to be removed from 1 June 2019.  The proposed model creates 3 Inspector posts and 8 sergeant posts for the LPUs, which is detailed in the report.  The proposal has been discussed and consulted on with officers, but the negative impact is that the uniform Inspectors will have additional work, as they will become critical incident managers on a rota.  Also all Chief Inspectors will be included on a rota for late cover.  The Superintendents Association welcomed the proposal.  The Federation welcomed the proposal, but said there is a need to understand what is required for the duty Inspector role.  A discussion followed about clarity for the role, impact due to abstraction from the day job and capability to run an LPU and impact of additional responsibilities i.e. PSU. 
C/I Newell explained the impact of the Duty Inspector role on the LPU Inspectors.
A discussion followed about, impact of the role, further consultation required, a detailed job description and what will happen next. 


DECISION COG/D/217/2019 - A/DCC Cooke agreed in principle the recommendations.  Which are subject to more detailed consultation and to bring consultation feedback to FLT in 2 weeks.  Also to produce a detailed role profile to include key expectations for the role.  Following implementation on 1 June 2019, review at 30, 60 & 90 days.

Mr Roscoe recommended that he meets with the ACC’s and C/S Welsted to plan future operational change.

	
	

	13.
	Fees and Charges Handbook 2019/20

	
	Ms Gill said that this is the annual update, which has been reviewed and will go to Joint Management Board for a decision by the Commissioner.


DECISION COG/D/218/2019 A/DCC Cooke approved the Fees and Charges Handbook 2019/20 to go forward to Joint Management Board, 3 April 2019.



	14.
	Tri Force Niche proposal to extend project

	
	Mr Roscoe said that Tri Force Niche went live early February 2019, however there remains significant business activity to complete.  He understood that a report went to the Chief Constables and Deputy Chief Constables of Cheshire, Merseyside and North Wales police and all were verbally in agreement to support the continuation of the central project.  There is a staffing issue for Cheshire. The scale of work is significant and both CC Martland and Mr Roscoe are concerned but understand that the work must be done.  A/DCC Cooke said this work must be completed to gain the full benefits of Tri Force Niche.  


DECISION COG/D/219/2019 A/DCC Cooke agreed that the report will go forward to Joint Management Board 3 April 2019.


	
	Items for Discussion

	15.
	None

	
	

	
	Items for Information

	16.
	None 


	
	PART TWO - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	17.
	Draft Minutes and Actions from 19 March 2019

	
	As item 1 above.


	18.
	Occupational Health Contract

	
	As item 5 above.


	19.
	Risley Police station following consultation

	
	As item 6 above.


	20.
	Joint Strategic Risk Register

	
	As item 7 above.


	21.
	Provision of Police Office and Staff parking at proposed new Crewe Police/ Fire building

	
	As item 8 above.


	22.
	Vehicle Telematics proposal

	
	As item 9 above.


	23.
	UAS proposal Appendix A

	
	As item 10 above.


	24.
	Critical Incident Manager proposals Appendix A

	
	As item 12 above.


	25.
	Tri Force Niche proposal Appendix A

	
	As item 14 above.


	
	Items for Discussion

	26.
	None

	
	

	
	Items for Information

	27.
	Performance Update from Collaborations

	
	· NWMPG – no issues raised.

	28.
	Exception Reporting

	
	· No updates due

	29.
	Joint Management Board Decisions –6 March 2019 - Revenue and Capital Budget Third Quarter review - approved Decision Number 05/2019.


	30.
	Any Other Business

	
	Single On line - Ms Gill said that the business case for the Single On line Host is due to be completed by 22 March 2019, to take to Joint Management Board in April and bring back to COG for information.  The budget and staffing have been allocated.  Mr Roscoe said this is a national website, which offers a range of online services to the public, ie track my crime.  A number of other forces are involved - the Met, GMP and Merseyside.  

C/I Newell expressed his thanks for the opportunity for staff to attend COG, especially in relation to agenda items - parking and CIM and it was a good opportunity for LPU officers and staff to meet chief officers.  This was reiterated by Insp Buckingham.  A/DCC Cooke expressed her thanks to the LPU, officers and staff and provides a good opportunity for Chief Officers to understand what is happening on the LPU.  



Meeting finished at 16.55pm
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