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CHIEF OFFICER GROUP
MINUTES

19 June 2018
Conference room 8, HQ
	
	

	
	Attendance: 
Mr D Martland
Mr N Bailey
Ms S Hatchett
Ms J Gill 
Ms M Andrews
Mr P Woods 
Ms W Bebbington
Mrs N Bailey
Mr S Roscoe
Mr P Chadwick

Observers
Mr B Kennedy
Ms S Mantle

Apologies
Ms J McCormick 
Mr D Bryan
Ms L Marsh
Mr K Bennett

Mr C Jones
Ms J Moorcroft


	
Acting/Deputy Chief Constable (Chair)
T/Assistant Chief Constable 
T/Assistant Chief Constable
Assistant Chief Officer
Assistant Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of Human Resources
Head of Strategic Change
Staff Officer 


Federation Secretary
Principal Accountant


Acting/ Chief Constable
Head of Legal Services
Head of Communications and Insight
Chief Superintendent People Performance and Standards 
Special Chief Officer
Unison Secretary


	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 15 May 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	DCC Martland introduced the meeting and said that updates had been discussed at FLT Senior Officers’ day.


	3.
	Finance

	
	Ms Bebbington gave an update on the Revenue and Capital Budget Outturn for 2017-18, which has reported a small, underspend and includes a carry forward to the PCC’s Community Safety Fund.  The Treasury Management Outturn 2017-18 has reported that the Constabulary has borrowed £3m of the £6m that has been authorised by the Commissioner.  Ms Bebbington said that the Constabulary will need to borrow in the future and will approach the Commissioner for additional borrowing approvals, as capital spends come on line.  At present the cash flow is at its lowest level pending receipt of the pension top up grant, which is due in July 2018.  
This year’s budget to date has shown an underspend of £500k which is due to a delay in spending on specific items. 


	
	Other Business 
Items for Decision

	
	

	4.
	Joint Strategic Risk Register

	
	Mr Woods updated members on the part two report that is about the de-escalation of risk 5, which has been updated following a discussion at Joint Management Board, 2 May 2018, when further information was requested by the Commissioner. 

DECISION COG/D/141/2018 The updated Joint Strategic Risk Register and report will go to 11 July 2018, Joint Management Board.



	5.
	Supply of GP medical letter for Firearm Applicants

	
	Mr Martland said that T/ACC Bailey is expected at COG later, as he is dealing with an operational matter and will update members on this item.
Later in the meeting Mr Bailey explained the proposal in more detail, which goes against Home Office guidance, but it has been recognised that the guidance is flawed.  A discussion followed about the proposed options, associated risks and liability.  Legal advised that there is low risk but high impact if something does go wrong.  T/ACC Hatchett suggested that as the guidance is flawed, the NPCC lead could look to resolve the issue, but the proposal for an applicant to provide a GP medical letter will resolve the issue.  

ACTION COG/A/107/2018 T/ACC Bailey to bring an implementation plan to July COG and arrange to write to BASC and NPCC Firearms lead about the guidance.

DECISION COG/D/142/2018 Option 2 was agreed.
Option 2 – 
Implement a new process whereby anybody applying for the grant or renewal of a firearms and/or shotgun certificate must supply the police with a GP letter, which the applicant pays for. No additional resources are required within Firearms Licensing.



	6.
	Contingency Special Constables

	
	Inspector Chadwick provided an overview of the proposal for a reserve of 75 Contingency Special Constables, who will act as an emergency reserve with warranted powers for deployment in extenuating situations.  The Police Reform Act 2012 (amended) has removed the designated power in respect of using PCSOs for terrorist cordons and evacuation, so this proposal is in relation to that change.  The CSCs would be based at three locations with access to stored kit and the epaulets would be distinctive.  No other force has a proposed model, which has been discussed nationally but not progressed.
A discussion followed about recruitment, cost of equipment, training and the requirement for warranted powers to deal with terrorism and operational contingency under JESIP. 

DECISION COG /D/143/2018 the recommendations 1 to 4 were agreed in principle subject to finalisation of costs to include training and equipment.

1. Approve role of Contingency Special Constable (CSC) in principle and an establishment of 75 CSCs.  - Agreed
2. Funding for the equipment required for 75 CSCs - Agreed subject to discussion with Finance and HR in respect of equipment costs and any related costs.
3. Staffing for initial training and requalification of CSCs in PST and First Aid.  Agreed subject to discussion with Finance and HR in respect of training and related costs.
4. CSC training course to be developed (JESIP, Evacuation, Cordon, Search and Powers). Agreed subject to capacity 

ACTION/COG/A/108/2018 to complete an updated position report in respect of costs / financial implications and take the updated proposal to FLT.



	7.
	Salary Sacrifice/ Benefits

	
	Mrs Bailey explained the proposed options to offer to staff, Options 1 and 2.  Option 1 - TEC SAVE - purchase of phones and IT.  Option 2 - Health and Wellbeing Scheme, but aware that health insurance is offered through the Federation and other providers.  Option 3 – Purchase or Sell Annual Leave - need to understand how this could be managed.
Ms Bebbington said that HR needs to ensure that staff are aware that all these schemes affect salary and impact on pensions, especially the CARE Pension scheme.  HR need to be clear to staff that they should seek independent financial advice prior to taking up these scheme as the Constabulary is not authorised to provide financial advice.  

DECISION COG/D/144/2018 Option 1 - TEC SAVE agreed to implement between September and December 2018.  Mrs Bailey to ensure that staff are aware of the financial implications on salary and pensions and that financial advice is sought.
Options 2 - Health and Wellbeing scheme and Option 3 – Buying and selling Annual Leave – Options 2 and 3 Agreed in principle the ideas, but to come back to COG with more information on the options including costs.

ACTION COG/109/2018 Mrs Bailey to ensure that staff are aware of the financial implications on salary and pensions and that financial advice is sought.  To bring a report back to COG to include more information, including costs for Options 2 and 3.



	8.
	People Strategy 2018-2021

	
	Mrs Bailey said that the People Strategy 2018-21 has been discussed previously at a number of meetings including COG and with the staff associations.  It is based on the ‘We’re here’ principles and People Promise and includes five main streams of activity.

DECISION COG/D/145/2018 the People Strategy 2018-21 was accepted by the Constabulary and to go to the OPCC.



	9.
	Regional Firearms Training Sections 22a Collaboration Agreement

	
	Mr Martland said that Regional Firearms training has not previously been formally agreed by the Region.  The Section 22a collaboration agreement has been received and reviewed by legal.  No questions were raised by members.  

DECISION COG/D/146/2018 – The Regional Firearms Training section 22a collaboration agreement was supported for agreement and signature by the Chief Constable.  The agreement will be forwarded to 11 July 2018 Joint Management Board for signature by the Commissioner and Chief Constable.  It will then go forward to the Regional Joint Oversight Committee.



	10.
	NPCC Diversity, Equality and Inclusion Strategy 2018-2025

	
	Mrs Bailey provided an overview of the proposal for an independent chair to lead the Diversity, Equality and Inclusion Board for Cheshire Constabulary.  The proposal links into the NPCC Diversity, Equality and Inclusion Strategy 2018-2015 and its three elements.

DECISION COG/D/147/2018 The proposal was supported 
1. That Mr H Ramady is empowered to be the independent chair of a Cheshire Constabulary ‘Diversity, Equality & Inclusion Board’, to demonstrate transparency in delivering the NPCC 2025 Diversity Strategy.
2. The terms of reference are agreed.


	
	

	
	Items for Discussion

	11.
	Apprenticeship Programme 

	
	Mrs Bailey explained that she wished to withdraw from COG, the report on the Apprenticeship Programme, because there is further work to be completed. The additional work required is to understand the framework on a regional basis, and how workforce planning can optimise the recruitment period against the impact on the force and budget.  Ms Gill said that the Force requires access to the framework to understand the provision and they will take a briefing to the Commissioner for a discussion, in order to obtain access to the framework prior to reporting back to COG in the Autumn.


	
	Items for Information

	12.
	None 


	
	PART TWO - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement, Section 40 Personal Information and Section 43 Commercial Interest.

Items for Decision

	13.
	Draft Minutes and Actions from 15 May 2018
As item 1 above.


	
	Mr Bailey joined the meeting at 2.20 pm.


	14.
	Constabulary Band 

	
	Mrs Bailey brought a proposal to COG, which was discussed and a decision taken.

DECISION COG/D/148/2018 relates to Section 40 Personal information under the Freedom of Information Act 2000.


	15.
	Joint strategic Risk Register

	
	As item 4 above.


	16.
	Regional Firearms Training Section 22a Collaboration Agreement

	
	As item 9 above.


	
	Items for Discussion

	17.
	Public Contact Strategy

	
	T/ACC Bailey and Chef Supt. Welsted are to progress the Pubic Contact strategy, which will come to COG and Joint Management Board in the next few months.


	18.
	CT NW staffing / financial contribution to Region

	
	Mr Martland gave a brief update and said that staffing has been discussed with Mrs Bailey. A presentation was given recently to the Force Performance meeting by NW CT staff. Ms Bebbington advised there is an administration burden on the Constabulary in respect of collaborations.


	
	Items for Information

	19.
	Ipswich briefing

	
	Mr Martland said that he had tasked out work for any potential impact following the ruling (cost of policing events).  A report on legal advice to come to COG for sign off on the ruling.


	20.
	Performance Update from Collaborations 
Performance updates are for information and no questions raised.
· NWMPG
· Underwater Search
Ms Bebbington said that ACC Barr has asked for a report on Collaborations, which she will bring to COG before it goes to the NW Joint Oversight Committee.  
Mr Roscoe mentioned that he is looking at putting a more formal structure in place around collaborations, to be discussed further outside of COG.

	
	

	21.
	Exception Reporting

	
	MFSS - Ms Gill said that the decision will be taken next week about system testing. Fusion go live is still due for October 2018, but further information will be known next week.  


	22.
	Forward Plan 2018-19

	
	No updates provided.


	23.
	Joint Management Board Decision Matrix and Management Decisions
CHIS Section 22a Collaboration Agreement – Agreed and signed by the Commissioner and Chief Constable at 6 June 2018. Joint Management Board.


	24.
	Any Other Business

	
	Ms Gill spoke about a late report about changes to the management structure for 
[bookmark: _GoBack]Information Technology and HR departments and said that the changes are to proceed this year prior to the PBB process for 2019-20.  Clarity to be sought on the decision required for this proposal. 



 Meeting finished at 15.10
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