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CHIEF OFFICER GROUP
MINUTES

19 November 2018,
10.00 am
Chief Officers Meeting Room A, HQ

	
	

	
	Attendance: 
Mr D Martland
Ms J Gill 
Mr D Bryan
Mr P Woods 
Ms W Bebbington
Mrs N Bailey

Observers
Ms J Moorcroft
Gareth Lawrence
Tony Spelman
Chester Ward

	
Acting/Deputy Chief Constable(Chair) 
Assistant Chief Officer
Head of Legal Services
Head of Planning and Performance
Head of Finance
Head of People


Unison Secretary
Treasurer, Federation
Deputy Secretary Federation
Information Review Officer

	
	Apologies:
Ms J McCormick 
Mr N Bailey
Ms S Hatchett
Ms L Marsh
Mr S Roscoe
Mr B Kennedy

	
Acting/Chief Constable
T/Assistant Chief Constable
T/Assistant Chief Constable
Head of Communications and Insight
Head of Strategic Change
Federation Secretary

	1.
	Minutes and action updates (Part two)
The minutes of the last meeting held on 16 October 2018 were agreed as a true record without amendment.  The actions were updated accordingly. 

	
	

	2.
	Chief Constable update

	
	Mr Martland provided updates on –
· a recent hearing and asked the Federation and Unison to ensure officers and staff are aware of the Acting Chief Constable’s message on conduct.  
· the outcome of the previous CC hearing, which is expected before Christmas.  
· the position of Chief Constable, which has been advertised by the OPCC. 
· the temporary ACC appointments are due this week.


	3.
	Finance
Ms Bebbington updated the group on the budget, which at the end of October 2018 forecast a balanced budget, except for approximately £7k overspend.  There have been significant challenges to the budget due to the number of operations and high overtime costs and other matters.  Mrs Bailey said that a 2 year budget update will be given to the staff associations at JCC this afternoon.

	
	

	
	Other Business 
Items for Decision

	4.
	Expenses Policy

	
	The new Expenses policy is a summary of all the allowances that can be claimed.  Mr Bryan asked that the policy is re worded for clarity of how to claim back money in instances of fuel card failures.

DECISION COG/D/177/2018 The Expenses Policy was agreed. 



	5.
	Missing from Home Procedure

	
	Mr Martland said neither of the T/Assistant Chief Constables was available today for COG.  He explained that the procedure deals with the most vulnerable and how low and high risk cases are dealt with.  Mr Bryan asked if the procedure had been checked against APP, which it has. No other questions were raised. 

ACTION COG/A/133/2018 - Mr Martland asked T/ACC Bailey to arrange for the Force Incident Supervisors to be given one to one briefings on the changes to the policy and the responsibilities.  Ch. Insp. Draco over the next 2 months to dip sample the risk assessments that are being completed, to ensure that they follow the updated procedure and are correct.  To report his findings to T/ACC Bailey.

DECISION COG/D/178/2018 The Missing from Home Procedure was agreed together with the recommendations.
1. The FIS will be responsible for the grading, allocation of resource, investigation and management oversight for all missing persons graded no apparent risk, low risk and medium risk within the first 24 hours (with suitable liaison with response Sergeants and LPU response staff)
2. The CIM will be responsible for investigation and management oversight for missing persons graded as High risk 
3. The CIM will be responsible for undertaking a 24 hour review of missing person investigations that assesses and rationalises grading, identifies investigative actions and a suitable ownership from that point forward.


	6.
	Digital Safety Working Group Findings

	
	Mr Martland said the report had been reviewed at COG earlier this year and has been updated following feedback and recommendations for on-going training and awareness.  No questions raised.

ACTION COG/A/134/2018 – Mr Martland asked that Corporate Communications manage and oversee all Constabulary social media accounts and provide guidance on all personal accounts.
T/ACC Bailey to arrange for a 3 month review and bring the findings back to COG in March 2019.

DECISION COG/D/179/2018 – The Digital Safety recommendations were approved.  
1. To reinforce the existing Constabulary social media policy in line with the launch of Cyber Beat via a communication plan to include:
· Broadcast Message outlining Social Media key policy risks
· Circulation of guidance to all personnel.
· Supervisor/Manager follow-up briefings to ALL teams. 
· Implementation of training plan for serving and incoming (i.e. at induction) officers, including SC officers, and staff. 

2. To authorise the migration of all active ‘non-official’ officer and staff accounts to Constabulary accounts (as per policy).



	7.
	Vehicle Telematics proposal

	
	Ms Gill said that the Head of Fleet Services is the lead and the proposal would be to purchase over 6 months.  The benefits are improved officer safety, a more modernised fleet, transparency of how the fleet is managed and savings.
Consultation has been positive and the Head of Local Policing and Driver Training have been involved.  Vehicle telematics has shown savings and increased driver safety in other Forces.  A discussion followed about the benefits.  

DECISION COG/D/180/2018 – The Vehicle Telematics recommendations were approved and the report will go forward to 5 December 2018, Joint Management Board for a decision by the Commissioner.  The budget has been set aside for this proposal.
1. A telematics solution be implemented based on the level of risk which police vehicles are operating within.
2. A procurement process for vehicle telematics be approved, utilising the CCS, ESPO or South Yorkshire Police Framework Agreement as a route to market.
3. The implementation be managed by the Head of Fleet as part of the Constabulary Change Programme and overseen by the Portfolio Direction Group with full operational support at the Strategic Vehicle Management Group.


	8.
	IT Strategy 2018-2020

	
	Ms Gill said that the updated IT Strategy 2018-20 complements the Digital Strategy which was agreed by COG, earlier in the year.  It supports service delivery and is aligned to the national digital strategy and will be underpinned by a financial information page.  

DECISION COG/D/181/2018 The IT strategy 2018- 2020 was approved and to go forward to the 5 December 2018, Joint Management Board for approval by the Commissioner. 

ACTION COG/A/135/2018 – Mr Martland asked that the organisational strategies agreed at COG earlier in the year, for Fleet, People, Estates, Procurement and Asset Management to be included at 5 December 2018, Joint Management Board for approval by the Commissioner.



	9.
	Public Address System

	
	Mr Martland explained the proposal to replace the existing system, which is no longer fit for purpose.  The cost of the new system at £8,500 will be met from the sale of the media vehicle, which will cover the majority of the purchase cost.

DECISION COG/D/182/2018 The proposal to purchase a new PA System and Smart TV was approved. 



	10.
	Police Constable Degree Apprenticeship and Police Voluntary Exit Scheme

	
	Mrs Bailey said the report had previously been to Chief Officer Group and in the future there will be three entry routes into the Police service.  This report is to consider the starting salary for officers entering Cheshire Constabulary on the Apprenticeship scheme.  The Police Remuneration Review Body recommends that Apprenticeship constables start on a salary of between £18,000 and £23,586 (salary point 1) and remain on this salary for 12 months.  HR has consulted externally and North West forces are considering a starting salary of £23,586 for Apprenticeship constables for the Police Constable Degree Apprenticeship programme.  A discussion followed about the starting salary, which included Federation representatives. Option 3, (£23,586) was considered the best starting salary for Apprenticeship Constables, to ensure the Constabulary is competitive and attracts and retains the best candidates.

Voluntary Exit Scheme for officers – Mrs Bailey advised that a number of forces use the scheme, but Cheshire has not previously used this scheme as part of the annual Priority Based Budget (PBB) process.  She advised that as part of the PBB process for 2019-20, predicted leavers have been built into the assumptions and the force does not need to use the Voluntary Exit Scheme for officers for the PBB process for 2019-20. 

DECISION COG/D/183/2018 Recommendations 1 and 2 were agreed.

1. the recommendation made in Option 3, in relation to the Police Constable Degree Apprenticeship constable starting salary is agreed and implemented within Cheshire Constabulary, at SCP1 £23,586. 

2. Chief Officer Group notes that Cheshire Constabulary will not be required to consider the use of the Police Officer Voluntary Exit scheme in 2019-20, based on the workforce planning assumptions that are taking place as part of the Priority Based Budgeting for 2019-2020, in order to meet predicted establishment numbers. 



	11.
	Living Wage Foundation (UK Living Wage) Increase

	
	Mrs Bailey said the Constabulary had become an accredited UK Living Wage employer in April 2018 and the UK Living Wage hourly rate has increased to £9.00 from November 2018.  She recommended that the Constabulary accept the increased hourly rate of £9.00, which will be implemented from 1 April 2019.  
This increase in the UK Living Wage hourly rate impacts on the lower two scale points of scale 2, which will be removed from use in Cheshire Constabulary.  A discussion followed about the increase and impact.

DECISION COG/D/184/2018 – The recommendations were agreed and the increase to the UK Living Wage to £9.00 per hour to start from 1 April 2019.
1. That the UK Living Wage rate for 2019 - 2020 is considered and the planned implementation with effect from 1 April 2019 be approved; and
2. That the UK Living Wage hourly rate is implemented within Cheshire Constabulary for police staff entry roles, removing SCP7 and SCP 8 of Scale 2 roles: and
3. That Cheshire Constabulary apply to the Living Wage Foundation to continue with its accreditation as a Living Wage Employer at a cost of £500 per annum.



	12.
	Warrington Borough Council Fully Funded Sergeants post, 1FTE

	
	Mr Martland explained the proposal, which follows the model used in Chester LPU to deal with ASB issues. Warrington Borough Council wishes to fully fund 1 FTE Sergeants post, to link into Warrington BC to deal with ASB issues.
Mr Bryan advised that a written agreement between Warrington BC and the Constabulary is required for this proposal, if approved. 

DECISION COG/D/185/2018 - the proposal for 1 FTE Sergeants post, fully funded by Warrington Borough Council was agreed on a secondment basis for 12 months initially.  A formal agreement to be prepared by Warrington BC and signed by both parties– with an implementation date of 2 January 2019 for 12 months initially.



	
	Items for Discussion

	13.
	None

	
	

	
	Items for Information

	14.
	Cheshire Community Foundation Fund – the outcome report from 2016/17 and 2017/18, has been received and details how funding support was used by the charity. 

	
	Ms Bebbington explained that the Constabulary have exhausted all the funds from the Police Property Act Fund account, but will continue to monitor funds for future proposals.

	
	

	
	PART TWO  - PRIVATE ITEMS
That the following matters be considered in private on the grounds that they involve 
the likely disclosure of exempt information as defined in the Freedom of Information 
Act 2000. Section 31 Law Enforcement and Section 43 Commercial Interest.

Items for Decision

	15.
	Draft Minutes and Actions from 16 October 2018
See item 1 above.

	
	Steve McGlade joined the meeting at 11.04.


	16.
	Finance – DRAFT Medium Term Financial Strategy 2019-21

	
	Ms Bebbington said the draft Medium Term Financial Strategy 2019-21 has been updated following comments received from Chief Officers and the OPCC.

DECISION COG/D/186/2018 The draft Medium Term Financial Strategy 2019-21 was approved.  The MTFS 2019-21 will go forward to the OPCC for the Commissioner to agree which Joint Management Board the report will be included at, for his decision.



	17.
	Digital Strategy Appendix 1 Strategic Risk profile

	
	See item 6 above. 


	18.
	Vehicle Telematics

	
	Finance costs relating to item 7 above.


	19.
	Child Rescue Alert Procedure

	
	Mr Martland said that the updated procedure was at COG for approval.  No questions raised.  

DECISION COG/D/187/2018 The Child Rescue Alert procedure was approved.



	20.
	NDORS – for using a Mobile phone whilst driving 

	
	Mr Martland advised that this had been discussed and agreed at FLT on 5 November 2018.  Mr Bryan said the item is within the remit of COG and he had asked for it to be included at COG to record the decision.

ACTION COG/A/136/2018 T/ACC Bailey to bring back a schedule, commencement date and implement plan to COG in January 2019.

DECISION COG/D/188/2018 - The recommendation that Cheshire Constabulary reinstate the option of the NDORs course (What’s driving Us Course) for using a mobile phone whilst driving.


	
	

	
	Items for Discussion

	21.
	Crewe Joint Facility update

	
	Mr Bryan said a meeting is due to be held next week to discuss public consultation on the proposal to move Crewe Helpdesk.  The provisional timescale is to consult with the Commissioner in December 2018 and report in February 2019.
A discussion followed.


	
	Items for Information

	22.
	Performance Update from Collaborations

	
	· ROCU
· CTPNW
· Alliance Policing

	23.
	Exception Reporting

	
	None


	24.
	Forward Plan 2018-19

	
	No issues raised
Bluelight Section 22a Collaboration agreement, Mr Bryan recommended that this is dealt with after the budget in either February or March 2019.


	25.
	Joint Management Board Decisions, 7 November 2018 
· All approved
· Revenue & Capital 2018-19 Mid Year Review
· Joint Strategic Risk Register 
· Salary Sacrifice – Tech Save Mobile & IT Purchasing
· Replacement of the Cheshire & Merseyside Public Services Network and Approval of the Procurement route


	26.
	Any Other Business

	
	No other items.




  Meeting finished at 11.45 hrs
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