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Community Cohesion Group (CCG) Chair Role

Introduction
Purpose:
Community engagement is a key element of Neighbourhood Policing. 
Community Cohesion Groups (CCG) bring together a wide range of individuals, representing the diverse community demographics within Cheshire to scrutinise policing at a local level.
CCG attendees have the opportunity to examine the use of policing powers in their local community to ensure transparency, legitimacy and accountability.   
The Local Policing Commander attends the CCG to enable community representatives to understand and inform local policing practice to ensure it is fair, effective and equitable. 

Objectives:

· To ensure local public scrutiny of policing powers to include Stop and Search, Use of Force and Section 60 through the review of police records and viewing the body worn footage of the encounter.

· To review how Police respond to reports of Hate Crimes and ensures that the service provided is commensurate with building trust with those of protected characteristics and vulnerable members of our communities.

· To seek and capture feedback from members of the community in relation to use of police powers and any perceived disproportionality.

· To ensure that Police thematic leads are aware of public feedback for consideration and action if necessary.

· To enable citizens and communities to participate in policing. Including providing information and assurance, as well as empowering communities to identify and implement solutions to local problems and to influence policing priorities and decisions.

· To improve legitimacy by increasing public trust through open, transparent and fair decision making and positive public interaction.

Aim:
To provide the force with independent oversight of policing legitimacy and the outcomes of scrutiny of Use of Force and Stop & Search through BWV review and Hate Crime investigations that are provided as part of the quarterly LPU CCG.
Role of Chair
· To welcome the CCG attendees to meeting and provide feedback on previous meetings actions/observations.
· To lead on discussion and comments from any data shared with the CCG attendees, provided by CCG Coordinator.
· To identify with CCG attendees, which of the available occurrences for Stop & Search, Use of Force and Hate Crime will be scrutinised.
· To ensure that individual independent scrutiny is recorded after viewing BWV for an occurrence, before any wider attendee’s discussions/observations are shared within the CCG
· To ensure that actions/observations during the meeting are recorded by the CCG Coordinator to progress.
· To chair the ‘Community Forum’ agenda item and facilitate conversation from the attendees.
· To review the report of the CCG meeting created by CCG Coordinator and agree record of the meeting or make comments if not in agreement, prior to being updated to SharePoint.
· CCG Chair to consider if relevant attending the quarterly CCG Governance Meeting chaired by designated force lead for CCG’s or other designated individual.

Role expectations
· To review the presentation prior to commencement of the meeting.
· To provide a report to the appointed CCG overall Chair for each of the nine LPU Quarterly meetings to support a report of overall quarterly observations from CCG’s.
· Appointed CCG’s overall Chair to provide overall observations report to support the LPU CCG Coordinators report to feed into the IAAM meeting and into the quarterly Procedural Justice meeting and will be invited to attend in person.
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