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Community Cohesion Group Governance Board

Quarterly - monthly Governance Board
Terms of Reference


Chair  
The meeting will be chaired by Inspector force lead for Community Cohesion Groups (CCG’s), or in their absence a nominated deputy (Scrutiny Sergeant).


Membership
The membership of meeting will include the LPU Chief Inspector or Inspector for each LPU, the CCG Coordinator for each LPU, Engagement Team, and Policy & Scrutiny Sergeant. The group may additionally request the attendance of any person at any of its meetings to discuss specific matters as they arise. 


Strategic Aim  
To provide leadership, direction and governance for Cheshire’s Community Cohesion Groups   


Strategic Objectives

· To provide transparency in the use of Cheshire Constabulary’s CCG’S in order for senior officers to be confident that our communities have the opportunity to examine the use of police powers and feedback to inform policing practice.
· To ensure Police thematic leads are aware of public feedback for consideration and action as necessary.
· To reassure the public and improve trust and confidence through the transparency and accountability offered by CCG’s.
· Ensure CCG’s are consistent, advertised, well attended and productive across all Local Policing Units. 
· To identify and share learning and best practice across the nine Local Policing Units  
· Ensure compliance with HMIC recommendations 
· Cheshire has an established legitimacy framework, of which consistent and well attended CCG’s are a key element.   



Frequency of Meeting 
Meetings to be held quarterly.
  
  
Amendment or Modification of the TOR
The terms of reference may only be amended, varied or modified after consultation with group members.

Administration
Meetings shall be recorded and retained. An action tracker will be completed for each meeting by Secretarial Support 



Protecting our Communities from Serious and Organised Crime
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