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Community Cohesion Group Board Meeting
20th April 2026
Microsoft Teams


	[bookmark: _Hlk161241584]Attendees:

	1
	Sgt Gerard Gigg (GG) - Chair
Insp Jim Adams (JA) – Congleton LPU Insp
Insp Richard Haque (RH) – Macclesfield LPU Insp
CI David Levins (DL) – Congleton LPU Commander
CI Zoe Bowden (ZB) – Macclesfield LPU Commander
Insp Nick Cooper (NC) – CCG Lead – Insp Force Ops
Insp James Wilson (JW) – Chester LPU Insp
Sgt Rogan Ogden (RO)
PSCO Wendy Dalton (WD)
Samantha Saunders (SS) – Eastern Command Secretary (Minutes & Actions)


	Agenda Items

	2
	Review of Previous Actions.

	
	
Discussed and updated. 


	3
	Overview (CCG Chairs & Monthly Meeting Dates)

	
	
· 4/5 chairs stated actions from previous meeting were provided. 
· All 5 chairs commented on the data provided being up-to-date and relevant. 
· Chairs had recorded that they felt effective scrutiny had taken place and was mostly extremely effective. 
· One chair commented on CCG attendees making observation broader and whether that was appropriate that they should be.
· Some chairs commented why paper based and why not digital – Police officer has been working alongside Tom Grant and Ged Gigg, and they have created a QR code for us to look to piolet and start to role out to electronically capture CCG returns direct from the individual within the meeting. Take it offline and see which CCGs would like to pilot it.
· One chair commented due to time keeping within the meeting, lack of opportunity for the community forum.
· A lot of the chairs commented on logistics of the arrangements being suitable. Arrangements being made by coordinators seem to be favourable and are supporting the effectiveness of the CCGs being held.
· All chairs commented meetings went well, good discussions and communication throughout. Effectiveness is where it needs to be.
· Majority of LPU’s are up to date with CCG dates, up to some entering into Q4 just into 2027. A few LPU’s are out-of-date. Macclesfield need to review their next date. Widnes, all but 1 meeting is out of date. Ged with contact coordinator for that to ensure all dates are current and reflective of what is going on. 
· All confidentiality agreements uploaded. 


	4
	Quarterly Overview of CCG’s Data 

	
	
Not discussed as slides will of changed since they were created. 


	5
	Engagement

	
	
Moving in the right direction. Considering setting up LPU based school CCG’s but conversations in the infancy. Discuss at the next meeting. 


	6
	Representation

	
	
Continues to be focus and factor. Increasing representation within the independent advisory group and the independent advisory accountability meeting. Work is still ongoing to ensure people across CCGs are representatives of the community. 


	7
	Operational Updates x9 LPU’s

	
	Ellesmere Port LPU: CCG chair has left, looking to recruit new chair. Since last meeting, explained things would change in relation to hate crime section. When this does take place, members might stop going to the other one as they feel hate crime is what they are better suited to as the represent refugee agencies etc, but quite a good turn out and just after last meeting, social media post was sent out and had a few more replies about people wanting to attend. 

Congleton LPU: 13 people in attendance last CCG. Mixture of local residents from Cong & Middlewich and surrounding areas. Chair is happy to continue into a second term. Overall, CCG ran well with very valid points bought up for discussion by the members. All in all, happy, all docs uploaded and meeting dates uploaded. Hopefully off to Alsager for the next CCG. 

Chester LPU: 10 people in attendance at last meeting. Good discussions around stop search. Good representation. Chair was looking to stand down but this has changed and has agreed to remain for now.  

Northwich LPU: Last CCG wasn’t well attended due to last minute changes. Feedback following the changes was that it is not safe to hold CCG at schools as we do not have the right permissions and also that we don’t need the input of young people. However, it hasn’t gone down well that Macclesfield are able to hold CCG at school (who are part of the same academy as the school in Northwich) but Northwich can’t. Waiting for response from Kerry Richardson. Ged cannot see any organisational issue with it being held in a school as long as the school complete a risk assessment. 

Macclesfield LPU: Last CCG went well. Waiting for Macc Academy to confirm dates for the next 3, chase email has been sent. Chair is currently poorly so approached Melissa Mellor (former Cheshire PSCO) to see if she would like to take the reins in current chair’s absence. Currently waiting for response from Melissa. Next CCG is 9th June. 

No updates from remaining LPU’s.




	8
	HMIC

	
	
Ged / Tom have to provide updates every 2 months to Ma’am Ross, ahead of the next HMIC inspection. One of the position statements is all around CCGs. Slides will reflect sadly that information wasn’t available for Congleton or Northwich, albeit Ged will send amendment to Ma’am Ross to say that there was a delay in them being added. From HMIC POV, touches base on the diversity of the CCGs and the national focus adverse impact of policing and public treatment. The more we can involve them during CCGs, the better. Need to be working in that direction. 


	9
	Stop Search / UoF Leads

	
	
Nothing specifically to discuss to the meeting today. They are really grateful that when they do the position statements, the feedback is really encouraging, regardless of if it is good, bad or indifferent. 


	10
	AOB

	
	
Moving forward for CCGs taking place for Q1 and onwards, hate crime is no longer an element in CCGs. Second quarterly hate crime panel is taking place at HQ later this week.



Date of Future Meetings:
20th July 2026
19th October 2026

[image: ][image: ]


[image: ][image: ]
image1.png




image2.png




image3.png




image4.png
College of
Policing CPS

ENPCC

National Police Chiefs’ Council





