CCG Governance Board – Meeting Minutes
Date: 26 January 2026
Time: 11:00
Chair: Ged Gigg
Secretary: Samantha Saunders
Attendees: Representatives from Warrington, Widnes, Crewe, Congleton, Northwich, Ellesmere Port, plus Kerry (Engagement), various CCG Chairs and LPU representatives.

1. Welcome & Apologies
· Ged opened the first Governance Board meeting of 2026.
· No formal apologies received, although several Outlook declines noted.

2. Review of Action Tracker
Ged shared and reviewed the action tracker. Key updates:
CCG‑034 – 6‑month Review of CCG Chair Role
· Meeting delayed to 6 February 2026.
· Ged will gather observations from today’s discussion.
· Action ongoing.
CCG‑036 – Increasing Diverse Representation
· Attendance levels strong across LPUs (often 6–20 attendees).
· Now in a better position to focus on diversifying panels.
· Action to remain open but nearing closure.
CCG‑037 – Consistent Data Provision
· Next meeting (April) to be in person where possible, including a session on standardised data pack creation.
· Aim is consistent working practices across LPUs.
CCG‑038 – Inclusion of Section 60, Yellow Card & Organisational Requests
· Further work underway to balance organisational requirements (e.g., under18 cases, ethnicity based scrutiny) with genuine randomised selection.
· Caution to avoid over‑directing scrutiny panels.
· Action ongoing.
CCG‑040 – Youth Commission Involvement
· Awaiting clarity from PCC on the future of youth engagement structures.
· Action requires further exploration.
CCG‑041 – Randomised Sampling for Stop & Search and Use of Force
· Timetable for quarterly randomised data sets provided.
· Expectation: randomised sample lists ready from mid April for Q1 CCGs.
· Improvements expected due to new Use of Force Power BI tool.
· Additional work ongoing to include use of force in randomised extraction.

3. CCG Chair Observations
Representatives fed back on how the independent Chair role is working:
General Themes
· Mostly positive feedback across LPUs.
· Chairs add professionalism and reduce “police-led” feel.
· Better engagement, especially with youth attendees in some LPUs.
Challenges Identified
· Some chairs unsure of role clarity → need for clearer expectations.
· Occasional teething issues (e.g., Warrington, Crewe, Northwich).
· In some LPUs, officers still leading most of the meeting; chair impact minimal.
· Replacement process needed where chairs stand down (e.g., Ellesmere Port).
Notable Highlights
· Warrington’s chair engaging external communities (e.g., Hong Kong community).
· Widnes: Strong professional chair, good youth engagement.
· Congleton: Very strong partnership with chair; concern about future succession.
Ged will take these themes to the 6 February meeting with chairs and report back.

4. SharePoint & Documentation Compliance
· Most LPUs fully up to date with: 
· Confidentiality agreements
· Presentation uploads
· Scrutiny forms
· Quarterly surveys
· A few gaps noted: 
· Witness presentation missing
· Chester missing some uploads
· Macclesfield needs to move meeting dates into last 2 months of each quarter.

5. Quarter 3 CCG Overview (Organisation wide)
Ged presented analysis:
Attendance
· 77 attendees across all Q3 CCGs.
Scrutiny Completed
· 27 Stop & Search
· 25 Hate Crimes
· 2 Use of Force
Key Learning Themes
Stop & Search
· Some GO WISELY gaps remain.
· Mostly positive public interaction and communication.
Hate Crime
· Issues with: 
· 10‑point risk assessments lacking justification
· Occasional weak supervision footprints
· Slow victim updates
Use of Force
· Good professionalism observed.
· Queries raised around: 
· Immediate handcuffing rationale
· Lone officers undertaking searches
· Opportunity to improve documenting decisions

6. Engagement Lead Update (Kerry)
Key points:
· Hate Crime Scrutiny Panel moving centrally → Hate crime removed from CCGs from April 2026 (Q1).
· Push to strengthen diversity of attendees, reflecting local communities.
· Encouraged LPUs to deploy CCG members into broader community engagement, parish councils, etc.
· Third party reporting centre campaign progressing.
· Reminder: feedback surveys require more detailed comments.

7. Operational Feedback from LPUs
Northwich (Rogan Ogden)
· Growing consistent attendance.
· Concern: HQ provided data can be “bland” and reduce discussion.
· Trialling youth CCG at Leftwich High School.
· Concern about future meeting length with 6 videos (after hate crime removal).
Warrington (Gareth Kerr)
· Supports randomised sampling but reinforced timing concerns.
· Provides a variety of incident types for richer discussion.
Widnes (Daniel Haddock)
· Supports balanced selection, avoid artificially inserting negative cases.
· Youth engagement strong.
Crewe (Josh Jones)
· Prefers HQ selected data, simpler process.
· Emphasised the need to reflect real demand (compliant handcuffing most common).
· Query on youth age limits — Ged advised 16+ as guideline, younger considered depending on maturity and risk assessment.
Congleton (Jim Adams)
· HQ data working well; strong local venues; good engagement.
Ellesmere Port (Wendy Dalton)
· Chair stepped down; replacement being explored.
· Data access smooth; creates good discussion.

8. HMICFRS Update
· Force now in inspection window.
· CCG outputs heavily feed into Public Treatment and Procedural Justice assessments.
· Transparency, diversity, consistency, and scrutiny rigour remain core focus.

9. Stop & Search & Use of Force – Future Scrutiny Volumes
· With hate crime removed, all LPUs will undertake: 
· 3 × Stop & Search
· 3 × Use of Force
each quarter, starting Q1 2026/27.
· Recognised concerns about meeting duration; decision will be reviewed in July CCG Governance Meeting after Q1 results.

10. Any Other Business
· Clarification provided on centralised randomised sampling and video availability expectations.
· No further points raised.

11. Next Steps & Closing Remarks
· Ged thanked all for their continued efforts improving CCG transparency and scrutiny.
· Minutes to be circulated within two weeks.
· Review of increased scrutiny volume scheduled for July 2026.

